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Presentation 

 

Kawai: My name is Kawai, President of create restaurants holdings inc. Thank you all for taking time out of 
your busy schedules to participate in today’s online financial results briefing. 

First, let me explain the current business environment surrounding the food service industry. In the previous 
period, amidst unstable real wages due to inflation, there was a tightening of spending choices in the 
household sector. While cutting down on eating out where people find it difficult to find value, budgets are 
allocated for consumption with clear objectives. Consumption with clear difference in spending depending on 
items supported overall consumer spending. 

Specifically, in the izakaya category, customers are becoming increasingly selective toward low-priced 
establishments, while in the family dining format, consumption remained steady with an emphasis on the 
experiential value of weekend family gatherings. Although the number of Chinese visitors to Japan declined 
in some visitor destinations such as the Kansai region due to geopolitical risks, visitors from other countries 
such as Europe, USA, and Southeast Asia made up for the decline, and overall inbound demand remained 
strong. 

In the future, it can be expected that the price difference of eating out from home-meal replacement and 
home-cooked meals will be greater due to revision of the consumption tax or other factors. However, in this 
environment, we expect that the added value of restaurants, which goes beyond mere convenience as a 
substitute for home-cooked meals, such as the dining experience that only restaurants can offer and greatness 
for postings on social media, will become more important than ever in order for customers to choose our 
restaurants. 

At the same time, the cost environment surrounding the food service industry is undergoing unprecedented 
structural changes, including soaring raw material prices and rising labor costs due to a severe labor shortage. 
In order to break through these structural changes and achieve sustainable growth, we decided yesterday to 
merge with SFP Holdings, which is our consolidated subsidiary, to resolve the parent subsidiary dual listing. 
By fully integrating management resources dispersed throughout the Group and accelerating DX and AI 
promotion and decision-making, we will decisively implement aggressive structural reforms to turn these 
changes into opportunities for growth. 
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Today, in addition to the financial highlights of the previous fiscal year, we would like to report on the aims of 
this merger and the new growth scenario in the following order. 

After Mr. Ohuchi, CFO and Director of the Company, reports on the financial highlights for the fiscal year 
ended February 2026, business forecast for the fiscal year ending February 2027, and the shareholder returns, 
I will then report on the merger with SFP Holdings, the initiatives for the current fiscal year ending February 
2027, and the progress of the medium-term management plan. 

Now, Director Ohuchi, please.  
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Ohuchi: Please look at the financial results overview on page four. As a financial results overview of the 
previous fiscal year, sales increased but profit decreased in comparison with both YoY and the forecast. 
Revenue was up JPY9.1 billion YoY and landed at JPY165.4 billion, 100.3% of the forecast. 

For factors of the YoY increase in sales, the bakery and noodle brands, both of which are "daily" and “standard" 
formats, and community-based brands by Icchou, continued to perform well, in addition to the full-year 
contributions of Wildflower and Ebisoba Ichigen, which were added to the group in H2.  

Operating profit recorded JPY600 million-minus YoY as the overall decrease in profit in the SFP category could 
not be offset as a whole. For comparison with the forecast as well, operating profit fell short of the previous 
year's forecast by JPY1.7 billion to JPY7.9 billion due to a significant decline of profits both in the SFP and 
Overseas categories. 
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Continuing on, please look at page five. Although revenue increased and profits decreased in the previous 
fiscal year, we steadily implemented measures contributing to the three growth pillars of the medium-term 
management plan. 

Regarding the first pillar, the evolution of intrinsic value, we refined existing brands by renovating 16 stores 
to increase customer traffic, and we also planted the seeds for next core brand candidates by developing 10 
new formats.  Furthermore, in terms of location as well, we expanded our location portfolio by opening 19 
new street-level stores and eight stores in rural areas and entered into contracts for 23 new stores.  

As for synergistic M&As, the second pillar in our medium-term management plan, we have strengthened 
synergy in our noodle business, which is performing well. We merged three companies in the ramen business 
to form Create Noodles, in addition to adding the famous Saitama-based tsukemen brand, Noroshi, to our 
group. Furthermore, with the additions of Tecona Begel, a famous bagel shop in Tokyo, and Grill RON, a long-
established western-style restaurant in Osaka, our portfolio has been enhanced. 

Finally, with regard to the third pillar, the expansion of overseas business, we have welcomed a new CEO from 
outside the Company to Il Fornaio, which is struggling in North America to restructure the business, while 
Wildflower, which is performing well, is preparing to open a new store and will promote its growth strategy. 
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Next, please look at page six. The page shows revenue by category as well as a cash flow overview. In addition, 
the above right-hand side of the page shows the same-store sales YoY by category. 

The CR and Specialty Brand categories performed well in terms of both revenue and cash flow, while the SFP 
and Overseas categories struggled, resulting in a clear divide between the categories. 

For cash flow margin by category as well, as shown in the table at the bottom of the page, the CR and Specialty 
Brand categories exceed 10%. On the other hand, the SFP and Overseas categories fell below 10%.  
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Next, please look at page seven. Here is a condensed balance sheet. 

Total assets increased to JPY140 billion due to increased capital expenditures for new store openings, etc. and 
the start of consolidation of Noroshi and Tecona Begel through an M&A. Moreover, the accumulation of net 
income also helped raise the equity ratio to 31.3% and the adjusted equity ratio to 46.2%. 
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Next, please look at page eight. This page provides information on the implementation of cost-conscious 
management in the cost of capital and the stock price. 

As shown in the table, pre-tax WACC declined YoY to 8.5% while adjusted ROIC was 24.3%.  As a result, the 
ROIC spread widened to 15.8% and our corporate value improved. 

The recent ROE is 11.1% and exceeds steadily above the cost of shareholder's equity of 6.2%, and the P/B 
ratio is above 7 times. There are two main factors behind these improvements in capital efficiency: first, strict 
investment based on strict criteria, and second, closing or converting underperforming stores to new formats 
in an agile manner. 
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Next, please look at page nine. It shows a condensed statement of cash flow. 

Operating cash flow decreased by JPY3 billion YoY to an inflow of JPY23 billion, primarily due to an increase in 
corporate income tax payments. For cash outflow from investing activities, expenditures decreased by JPY3.4 
billion YoY to an outflow of JPY5.8 billion, partly due to the impact from lower M&A investment amounts. 
With regard to cash outflow from financing activities, expenditures increased by JPY4.7 billion YoY to an 
outflow of JPY21.3 billion, driven by the progress in debt repayments. As a result, cash and cash equivalents 
decreased by JPY4 billion YoY to JPY17.5 billion.  



 
 

 

 
 

 
10 

 

 

Next, please look at page 10. The page shows cash allocation. 

We implemented cash allocation with the aim of both investing for growth and maintaining financial discipline. 
Specifically, investments for growth, such as domestic M&As, new store openings, business format changes, 
and capital expenditures mainly for renovations with high investment efficiency are financed mainly through 
borrowing to use leverage. On the other hand, dividends and interest-bearing debt repayments are covered 
mainly from adjusted EBITDA generated by existing stores. 
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Next is business forecast for the current fiscal year. Please look at page 12. 

Revenue is projected to increase to JPY171 billion and operating profit to JPY9 billion. Increase in both sales 
and profits and achieving record highs in both are projected. 

Regarding the business environment, on the demand side, we expect that selective consumption driven by 
inflation has become the norm. We also forecast that inbound demand remains generally robust. On the 
supply side, the labor shortage is expected to continue, and food and energy costs are expected to remain at 
high levels. 

In this business environment, for revenue, we expect 103% YoY in the sales of existing stores through efforts 
to increase the number of customers and continuing to optimize prices. We plan to open 34 new stores, 
mainly under our core brands. For further improvement of the quality of existing stores, in addition to 
aggressive investments in store renovations and technology, we plan to continue the 5% increase in the total 
amount of the employee salary increase fund for three consecutive years to strengthen initiatives for human 
capital supporting the growth strategy. 
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Next, please look at page 13. Here is a waterfall chart showing changes in revenue and operating profit from 
the previous year's results, broken down by major factors. 

The main reason for the forecast increase in revenue and profit is that although there is an increase in 
personnel costs associated with the salary increase fund, this will be countered by an increase in marginal 
profit due to the growth in same-store sales. 
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Next, please look at page 14. This page shows revenue, cash flow, and projection of store openings and 
closings. From this fiscal year, the SFP category has been renamed the Izakaya category. 

First, in the CR category, both revenue and profit are expected to increase due to the effects of store 
renovations that will contribute to an increase in the number of customers and aggressive change to new 
formats that are performing well. 

In the specialty brand category, both revenue and profit are expected to increase due to the expansion of the 
robust bakery and noodle brands and full-year contributions from new additions to the Group of Tecona Bagel 
and RON. 

For the Izakaya category, we will realize an increase in revenue and profit through recovery of ISOMARU 
SUISAN by renovation and changing to formats to meet low-price needs. 

Finally, in the Overseas category, although a revenue decrease is expected due to the closure of unprofitable 
stores, we will work on increasing profit due to drastic improvements including welcoming a new CEO from 
outside the Company at Il Fornaio, which has been continuously struggling.  



 
 

 

 
 

 
14 

 

 

Next, shareholder returns. Please look at page 15. 

In addition to continuous stable dividends, our basic policy has always been to maintain a real and adjusted 
EBITDA payout ratio of at least 14% from a cash allocation perspective. The Company plans to increase the 
dividend per share forecast for this fiscal year for the sixth consecutive year to JPY5 per share, consisting of 
JPY2.5 at the interim and JPY2.5 at the year-end, which is also the highest operating profit forecast in the 
Company's history. 

Moreover, for shareholder benefit coupons, in addition to an increase in the monetary amount from the 
shareholder benefit coupons scheduled to be issued in May of this year, the shareholder benefit coupons will 
also be made available gradually at Tecona Begel and RON stores, which are new Group companies. This 
concludes my presentation. 
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Kawai: Next, I will explain the merger with our consolidated subsidiary SFP Holdings, which was announced 
yesterday. 

The Company has decided to conduct an absorption merger where SFP Holdings is the disappearing company 
effective July 1, 2026. With this move, we will resolve the parent subsidiary dual listing, which has been an 
issue to date, and steer the Company toward a true one-platform management that fully integrates 
management resources within the Group. 

Currently, the food service industry is facing extremely drastic changes in the environment, including cost 
increases, labor shortages, and changes in consumer behavior. In order to achieve sustainable growth under 
these circumstances, we have determined that it is essential to further deepen the Group federal 
management and accelerate the optimal reallocation of management resources. 
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Although SFP Holdings will be delisted as a result of this merger, this is not a mere consolidation of 
organizations. This is an offensive move to eliminate conflicts of interest and maximize corporate value as a 
group. 

The merger will create three major synergies. 

The first is accelerating growth and synergies. We will optimally allocate management resources such as funds, 
human resources, and information throughout the Group. Specifically, in addition to promoting essential 
improvements in the izakaya business through bold scrap-and-build, we will make maximum use of the 
Group's infrastructure to develop the izakaya brand in regional and overseas markets. At the same time, we 
will accelerate the mutual utilization of information on street-level properties within the Group. 

The second is improving efficiency. We will promote cost reduction and improve efficiency by consolidating 
holding company functions and infrastructure, including listing maintenance costs, which were previously 
duplicated. This will greatly increase the speed of management decision-making and realize agile business 
operations. 

Third is vitalizing human capital. We will promote human capital management by providing a variety of career 
paths for talented employees of SFP Holdings throughout the Group. We will improve our expertise and 
revitalize our organization to evolve into a stronger organizational entity. 

Next, I will explain the timeline for the merger. The two companies signed a merger agreement yesterday, 
April 14. We plan to seek approval at the annual general meeting of shareholders for SFP Holdings in May of 
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this year. Since the merger meets the requirements for a simplified merger, the merger will be conducted 
without obtaining approval at a general meeting of shareholders for the Company. Later, on June 29, SFP 
Holdings will be delisted, and the merger will take effect on July 1, completing the transition to the new 
structure. 

SFP Holdings shareholders will be allocated a certain percentage of the Company's shares for each share they 
hold. This will allow current SFP Holdings shareholders to continue to enjoy the growth of the Group and will 
also provide them with the benefit of a significant expansion in the number of stores where they can use their 
shareholder benefit coupons as shareholders of the Company. We intend to build a stronger revenue base by 
deepening the group federal management through these measures. We sincerely appreciate the continued 
support of our investors. 

 

I will now explain our priority initiatives for the fiscal year ending February 2027. 

This fiscal year is the second year of the medium-term management plan, an extremely important phase. The 
Company will further accelerate its efforts to improve fundamental issues and to respond to the rapidly 
changing environment to increase the number of customers to existing stores.  

The first of the three pillars of growth in the medium-term management plan is the evolution of intrinsic value. 
First and foremost, we will make thorough efforts to improve QSC to provide value that exceeds prices, leading 
to an increase in the number of customers. To this end, we have revitalized the organization by changing the 
presidents of several core business subsidiaries. In the struggling izakaya business in particular, we will focus 
on improving ISOMARU SUISAN by creating an environment that allows us to focus more on the business 
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through the management structure reforms I just explained. In addition, the Company will update and 
renovate many stores, including optimizing the number of seats, focusing on core brands such as shabu-SAI 
and Dessert Oukoku. At the same time, we will aggressively develop new business formats that are performing 
well to ensure that we meet the needs of the market. 

The second pillar is M&As. We will further accelerate M&As in Japan and overseas. Specifically, we will 
promote PMI such as Tecona Bagel and RON to create synergies. We will also further expand our business 
portfolio by aiming to conclude at least two M&A deals per year, mainly in Japan and North America. 

The third pillar is overseas business.  We will expand our franchise business in the Asian region and make full-
scale preparations to enter the European market. We will promote autonomous growth of our overseas 
subsidiaries and increase their presence in the global market. 

These growth strategies are supported by three foundations shown at the bottom of the table. The first, 
technology utilization, is to assist in increasing the number of customers to existing stores by implementing 
brand-specific apps and promoting influencer marketing. We will also begin testing the automated ordering 
with AI forecasts and promote operational efficiency through implementing an in-house chatbot.  

Second, in the promotion of human capital management, we will increase the employee salary increase fund 
by 5% based on the idea that staff members are our assets. This year's increase in the employee salary increase 
fund will mark the third consecutive year of a 5% increase. In addition to supporting the elderly employees 
and foreign employees, we will foster a positive organizational culture through the thank you project.  

Third, in sustainability promotion, as a contribution to a decarbonized society, we will build a sustainable 
growth model by reviewing logistics routes to improve efficiency and reduce CO2 emissions.  
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In order to strongly promote these measures in the second year of the medium-term management plan, we 
have decided to shift to a new management structure. 

We have decided to appoint the directors in charge of operations to CXOs as the heads of their respective 
areas of expertise, thereby clarifying their roles in the medium-term management plan. 

In addition, as I explained earlier in the priority initiatives section, the top management of the five operating 
companies you see here has been replaced on March 1. By selecting young and experienced leaders in the 
right positions, we will maximize the strength of the Group federal management under new leadership and 
strive for sustainable enhancement of corporate value. 
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Next, I will outline our new numerical plan as a milestone to be reached under this new structure. 

First, for the fiscal year ending February 2027, as explained earlier by Director Ohuchi. In the subsequent fiscal 
year ending February 2028, we aim to achieve revenue of JPY178 billion and operating profit of JPY10 billion, 
and in the fiscal year ending February 2029, we aim to achieve revenue of JPY18.5 billion and operating profit 
of JPY12 billion. 

Although these figures do not include new M&As, we aim to achieve revenue of JPY230 billion and operating 
profit of JPY16 billion, including new M&As, in the fiscal year ending February 2030, the final year of the plan. 
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Through these efforts, we will realize the mission of the Create Restaurants Group, "Unlimited Excitement! 
Welcome diversity. Collaborate to create. Surprise the world." 

This concludes my presentation. Thank you very much for your attention. 

[END] 

______________ 
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
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