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Presentation

Kawai: My name is Kawai, President of create restaurants holdings, inc. Thank you all for taking time out of
your busy schedules today to participate in the Q2 financial results briefing for the fiscal year ending February
2026.

First, | would like to briefly explain the environment surrounding the food service industry and the most recent
business conditions. Throughout this H1 under review, there were two major developments in the Japanese
food service market.

One is the inbound demand resulting from the increase in the number of foreign visitors to Japan. Despite a
temporary dip due to false rumors about July 5 earthquake, the demand remained strong, especially in urban
areas and tourist destinations, which increased sales.

The other is the polarization of consumption. As a result of consumers’ raised consciousness over price due
to high prices, consumption is continuing to be polarized, centering on low-priced, cost-efficient business
categories and relatively high-unit-price categories that meet consumers’ needs.

In both cases, the net sales of the overall industry have been generally strong due to the rise of average
spending per customer thanks to menu price revisions.

Meanwhile, the food service industry continues to face a challenging cost environment. In addition to soaring
prices of grains such as rice and other food ingredients, there continues to be strong upward pressure on costs
throughout the supply chain, including labor, logistics, and energy costs.

Considering the weariness felt from inflation in the US, which is moving ahead of us, and their shift away from
eating-out as well, there are growing concerns that we cannot keep passing on all the cost increase to menu
prices, and we need to closely monitor future consumption trends shaped by factors such as wage increases
in our country.

In this business environment, our group was able to achieve YoY increases in both sales and profit during H1
of the current fiscal year by implementing the 3 Growth pillars set forth in the medium-term management
plan, which began this fiscal year, and the initiatives of the 3 Foundations for growth.

Today, Ohuchi, the Company’s Director, CFO, will first report on the performance highlights of the financial
results of H1 of the fiscal year ending February 2026 that we announced yesterday, as well as the progress
toward the financial result forecast of the same fiscal year. After that, | will report on the progress of the
medium-term management plan.

Now Director Ohuchi, the floor is yours.
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1. Financial Results Overview [IFRS]

Revenue and profit increased YoY, and the progress rate against the full-year forecast is generally 50%,
making steady progress.

Revenue 83.2 billion yen, Operating profit 4.9 billion yen,
Profit attributable to owners of parent 3.2 billion yen, Adjusted EBITDA 14.0 billion yen

v'Revenue
+ Despite the impact of heavy rains in several regions and a temporary decline in inbound tourism due to earthquake rumors on July 5th_, sales at
retail facilities increased thanks to an increase in visitors due to the heat wave. Sales of bakeries, noodle brands, and so on, which are the "daily”
and "standard” formats, also continued to drive sales. Sales increased (+6.7 billion yen) compared to the previous fiscal year, driven by the
consolidated contribution of two M&A acquisitions made in the latter half of the previous fiscal year.

¥ Operating Profit
+ (Operating profit) Profit increased (+100 million yen) as cost increases were absorbed by appropriate control of labor costs, mainly working
hours, and continued optimization of selling prices, despite the rise in raw material costs, including the rise in rice prices which continues to surge
since the first quarter.

FY2025 G2 FY2026 Q1 FY2025 Q2 FY2025 Q2

cumulative alone alone cumulative FY2026 Progress

(Mar.-Aug.) {Mar.-May) {Jun.-Aug.) (Mar.-Aug.) Change Rgte

(Million yen) Result :‘:v:"m": Result Ratio to Result ;ﬁ'eiz;z Result :‘:v‘;?“': | Full-year Forecast a

Revenue 76,467 41,814 41,389 83,204 (x6736| 165,000 | (50.4%]
Operating profit 4847| e3¢ 3088 | 1 1892 e 4940| sy (93| 9,600 | (51.5%)
Profit before taxes 4,421 | s8% 2,992 | 72% 2,139 | s2% 5132 | 62% +710 8,800 | 583%
Profit for the year 3,506 | 46% 2,263 | 54% 1,210 | 29% 3,474 | 42y -32 6,500 | 535%
PO s butatiedo 3102 | <2  2088| sel 1107| em] 3105 se «2|| 5800 551%
Adjusted EBITDA « l 13,218 | ‘-“'-3"6[ 7,420 | W-Ml 6,616 I Tﬁ-'-“\~| 14,037 I '6-9"'»| +818 “ 27,200 | 57-6%’]
Actual operating profit
e hone ko 5714 | 755 3,439 | 824 2349 | 57 5789 | 7.0% +75 11,600 | 49.9%
recuming expenses|

*Adjusted EBITDA = operating profit + other operating expenses - other operating revenues (excluding sponsorship income) + depreciation and amortization + non-recurring expense items
(such as advisory expenses related to share acquisitions, eic.)

@ 2025 create restaurants holdings inc

Ohuchi: Now, please take a look at the overview of our financial results. The revenue in H1 was JPY83.2 billion,
which increased JPY6.7 billion YoY.

Despite a temporary decline in inbound tourism due to the effects of torrential rains and the earthquake-
related false rumors, we achieved a substantial increase in sales. The contributing factors were the increased
number of visitors to commercial facilities due to the extremely hot summer, the bakery and noodle business
categories, which are categorized as “daily” or “standard”, the continued strong performance of lcchou Inc.,
which takes advantage of its community-based strengths especially in the northern Kanto region, and the
effects of consolidation of Ichigen Food Company Co., Ltd. and Wildflower acquired through M&A in H2 of the
previous fiscal year.

The same store sales were 102.5% YoY, and the progress toward the full-year forecast has developed steadily,
exceeding 50%.

Despite higher raw material costs including a sharp rise in rice prices, we achieved increased profit with the
operating profit being JPY4.9 billion, an increase of JPY100 million YoY, as the Company was able to absorb
cost increases through appropriate control of labor costs and continued efforts to set appropriate selling
prices. The progress toward the full-year forecast is also on track at 51.5%.

Finally, | would like to add that the profit before tax had a significant increase due to the recording of financial
income as a result of reviewing fair market valuation of security deposits and guarantee money.
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2. Financial Results Overview (by Category)

Group operating companies included in each category are listed at the bottom of page 2 of this material

v CR category: Increasing revenue, increasing profit v Overseas Category: Increasing revenue, decreasing profit
Although some regional stores were affected by heavy rain, sales and profits Wildflower acquired by M&A in the last half maintained strong performance and
increased due to an increase in the number of atiracting customers at contributed, but Il Fornaio, a high-priced concept, struggled due to inflation fatigue in
commercial facilities due to the extremely hot summer. North America, resulting in increased revenue but decreased profit.
s 2 2 Vv Same-store sales YoY
»‘/ SFP CafeQOTY- lncreasmg revenue, decreasmg PrOﬁt | (Based on stores as of the end of Feb. 2025, incl. closed stores.)
While new stores contributed to higher sales, existing stores revised selling prices in I Q1 Q2 Q2
p toi in raw ials, but profits declined due to insufficient ge of 21e80Y | parcvan | JUN: | JUL | AUG. | unp |cuminie
rising raw materials. | CR 104.6%| 101.1%102.2%| 108.5%| 104.2%104.4%
- - - ; SFP 99.5%| 96.8%| 98.9%|104.2%| 100.0%| 99.7%
.J Specialty Brand category: Increasing revenue, increasing profit Speciaty o545 | nozia%) o3 Tos:a%] T04:3% | o4 9%
Bakery and Noodle brand, both of which are “da.ily"" “standard” formats, Overseas | 97.7%| 96.6%| 95.0%| 97.2%| 97.0%| 97.4%
lcchou remained strong and both sales and profits increased. (ocal currency)| (102,1%)| (102.0%)] 100.5%}f (101.7%3| (101.6%)[ (101.9%)

Consolidated | 102.7%| 99.9%|100.8%]| 105.5%| 102.3%|102.5%

5 {Milion yen)
: FY2025 Q2(total) FY2026 Q1 FY2026 Q2 FY2026 Q2(total) Change
Alegoey ; caecrs o1 | RELIOTO | Ratio to - sonry 71| Ratio O 41| Ratiota} . cr | Ratioto
Revenue (CatesoryCFa1| —to- o | Revenue memcrxrmm Revenue  [Category CF 1 P | Revenue |Catesory CF IR el Revenue mmJ}'m&u&
CR 28,058 | 3,209 | 17.4%) 14,648 | 1,709 | .7%[ 14,999 | 1,731 77.5?{; 29,648 | 3,441 76 +1,590 | +232 | +0.2%
SFP 14972 | 1334 | 8.9%| 7751 765 | oos| 7593 | 444 | 598 15344 | 1200 | 7or| +372| -124 | -row
Soecalty | 23.661| 2838 | 720%| 12828 | 1,663 | 120%{ 12885 | 1537 | o8 25713 | 3200 | 1248 +2057 | +362 | <05
Overseas 9,865 [ 1,054 [70.7%| 6,643 | 691 704% 6,055| 324 541 12,698 | 1015 | &0% +2833 | -38| 27%
Mdjustments.etez]  -90 | 4,782 3 -57]1 2591 - -143] 2578 1 -201 [ 5170 . -110 | +387
Total 76,467 | 13.218 | 17.3%| 41,814 | 7,420 | 77.7%| 41,389 | 6,616 75-0“{;? 83,204 | 14,037 | 16.9% +6,736 | +818 | -0.4%

(Note) Taking into account the infra-group restructuring (KR’s contract business is absorbed by CR) on Sep.1 2024, the actuals for the previous fiscal year reflect the figures after
the reorganization of categories
*1:Category CF = Operating profit (JGAAP) + depreciation and amortization + sponsorship income + non-recurring expense items
*2: Other adjustments include depreciation and amortization related to the adoption of IFRS 16, as well as head office expenses that are not allocated to each category.

2025 create restaurants holdings inc.

Here, we show the revenue and cash flow for each of four categories. Although sales increased in all categories
YoY during H1 of the current fiscal year, cash flow had mixed results according to the category.

First, the CR Category increased its profit compared to the previous year by achieving robust results with the
same store sales at 104.4% YoY, due in part to the increased traffic to commercial facilities as a result of
scorching summer.

On the other hand, in the SFP Category, same store sales fell below 100% YoY at 99.7%. In addition, the
revision of selling prices failed to offset the increase in raw material prices. Due to these factors, it experienced
a decrease in profit YoY.

Next, in the Specialty Brand Category, the “daily”, “standard”, and community-based business categories all
maintained strong performance with the same store sales reaching 104.9% YoY and therefore accomplishing
a significant increase over the previous fiscal year.

Finally, in the Overseas Category, Wildflower maintained its strong performance and made a contribution to
record the same store sales of 101.9% YoY in local currency. However, due to inflation fatigue in North
America, higher-unit-price business Il Fornaio struggled, ending up with a decline in profit YoY.
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1. Summary of FY 2026 Business Forecasts

Full-year earnings forecasts disclosed on April 14, 2025 and breakdown by category unchanged

FY2026 ifference
(Q2 Result) (Full-year Forcast) Prggl“gss (Actuals for the previous FY) D,',éfv:f,gf,p
" (Forecast:
{Million yen) Result :‘:;:;ﬁ Forcast ._R::?":z (vi: Fosacast) Result 2’::“‘: Previus FY)
Revenue 83,204 165,000 50.4% 156,354 +8.645
Operating profit 4,940 5.9% 9,600 5.8% 51.5% 8,504 s54%| | +1.095
Profit before taxes 5,132 6.2% 8,800 5.3% 58.3% 7,659 4.9% 17,140
Profit for the year 3,474 4.2% 6,500 3.9% 53.5% 6,228 2,0% +277
S&f’:&?&”&’?ﬁﬁle t© 3,195 | 3% 5,800 | 35% 55.1% 5,590 3.6% +209
[adiusted EBITDA. | 14,037 | rsos|| 27,200 | 165w 5104 [ 26124 | wn|| +1075|
A i fi
|L C‘“"’..',f;"{,’i.’v?“”q profs 5,789 ’ 7.0% 11,600 | 7o0% 40.0% | 10,794 | sox|| +s05 |

* Adjusted EBITDA = operating profit + other operating expenses - other operating revenues (excluding sponsorship income) + depreciation and amortization
+ non-recurring expense items (such as advisory expenses related to share acquisitions, etc.)

# Supplement for progress rate

—The menu was changed in August in response
to the increase in raw maternials for ISOMARU

of Q4, the biggest demand

(2) Initiatives in Overseas category
— Withdrawal of unprofitable stores, such as

[Breakdown by Category]
FY2026 FY2026 Progress Rate
(Q2 Result) (Full-year Forecast} {vs. Forecast)
(Milionyen)|  Revenue La!e;::i'y o2 f?\lc'?‘ég Revenue Ca!cg'olry CF F:vlcl‘g;g Revenue |CatesoryCF | (1) Initiatives in SFP Category
CR 29,648 | 3,441 6% | 57,000 | 5,900 | ro4% 520%  58.3%
SFP 15344 | 1,209 | 79%|| 32500 3300| razw|| anzs| Coeewy SN
D 25713 | 3,200 | 724%|| 50000 | 5500 | 7os|| sres| seew| ~ ScaoniorfeEAGiom
Overseas 12698 | 1,015 | sos|| 27000 | 3700 [ su|| 70| (27w
Adjustments, etca2 - 201 5170 -1,500 9,400 Beverly Hills stores in Il Fornaio
Total 83,204 | 14,037 16.9%| | 165,000 | 27,200 | 765% 504%|  51.6%

*1:Category CF = Operating profit (JGAAP) + dep
*2: In addition to depreciation expenses associated with the adoption of IFRS18 issue, head office expenses, etc. that are not allocated mainly to individual categories

@ 2025 create restaurants holdings inc.

and i +

income +

Ting expense items

Now, I'd like to move on to the full-year forecast. Given the favorable performance of H1, the full-year forecast
including the breakdown by category remains unchanged.

However, in terms of cash flow, I'd like to give you extra information about our current measures for SFP and
Overseas categories, which experienced a decline in profit compared to the previous fiscal year.

First, in the SFP Category, we changed menu again in August as a response to rising raw material costs and
are improving the profit structure toward December, which is the period of the biggest demand. In the
Overseas Category, we will close down struggling Il Fornaio restaurants that are making loss such as the one
in Beverly Hills in order to improve profitability.
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2. Stock splits

v A 2-for-1 stock split was implemented with an effective date of September 1, 2025 (record date of
August 31 of the same year) With the aim of lowering amount per unit and further expanding the
investor base. (Disclosed on July 14, 2025)

v The Dividend forecast for FY 2026 is not substantially changed.

- Interim (pre-split basis) 4.50 yen — Resolution on October 14, 2025
- End of FY (post-split basis) 2.25 yen — No substantial change considering impact of stock split

= Forecast of Dividend per Share

= Schedule of Dividend Payment (planned)

Half-year Schedule Content (Note)
(End of Q2) Endof FY | Annual
Previous forecast fOl' the Sun., August 31, 2025 Interim dividend vesting date Adoption of the
FY ending Feb. 2026 4.50yen | 4.50yen | 9.00yen | | pia-Nov. 2025 Inerim Gvidend payment (planneg) | Po1or® the stock spit
(Announced on Apr. 14 2025)
o Sat., February 28, 2026 | Year-end dividend vesting date U the
Previous forecast for the AR e T
FY ending Feb. 2026 4.50yen | 2.25yen - Mid-May, 2026 Year-end dividend payment (planned)
(Announced on Jul. 14 2025)
= Dividend policy (no change)
(Calculated before stock split) |(4,50yen)|(4.50yen)/(9.00yen) We regard the return of profits to shareholders as an important
s Farih management policy and have adopted a basic policy of paying stable
Results for the dividends. We plan to pay dividends twice a year, an interim dividend and
FY ending Feb. 2025 4.00yen | 4.00yen | 8.00yen a'year-end diidend:
Resu ltS fOI’ th e — In principle, the dividend amount is set at 14% or more of the “real/adjusted
5 EBITDA dividend payout ratio"* and is determined after taking into account
FY ending Feb. 2024 3.50ven | 3.50yen | 7.00yen overall busi ial condition, future business development, and etc.

*Real / adj EBITDA divi payout ratio ing the impact of IFRS No. 16)
= Total dividends/ (Adjusted EBITDA - lease liability repayments under
IFRS No.16) x 100

Next, I'd like to provide a supplementary explanation regarding the dividend forecast with respect to the 2-
for-1 stock split implemented on September 1. Considering our basic principle of paying out stable dividends

and taking into account our solid performance in H1, we have decided to pay an interim dividend of JPY4.5
per share as anticipated.

The year-end dividend forecast remains essentially unchanged from the initial forecast, but it is set at JPY2.25

to reflect the 2-for-1 stock split.
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3. Expansion of shareholders benefits plan

Vv To increase and expand the amount of the shareholder benefit plan in line with the stock split on
September 1, 2025 (disclosed on July 14, 2025)

Schedule Content (Note)

+ Shareholders listed or recorded in the shareholder register as of the

Sat., February 28, 2026

Record date for period-end benefit rights

Mid-May, 2026

Dispatch of year-end benefit coupons

Adopted the benefits
plan after expansion
of the table below

end of Feb. 2026 are eligible for the gift.
+ Changes in the number of shares held from 8 to 11

+ No substantial change in the continuous shareholders benefits plan

(1) Shareholder benefit plan after expansion (current)

(planned)

(Note) Shareholder coupons for the August 25 dard (; led to be sh in mid-
November) are presented based on “before expansion” in the following fable (1) and

"before change” in (2).

(2) Continuous shareholder benefits plan after the change (current)

Before change After change (current) 2

Before expansion After expansion (current)  increase 1 A
Twice a year Twice a year
Twice a year Twice a year (end of February/end of August) {end of February/end of August)
(end of February/end of August) {end of February/end of August) Number of Benefits Number of Benefits
5 : shares held {Meal coupon) shares held « {Meal coupon)
Number of Benefits Number of Benefits Over 400 shares| 2000 yen Addiionsl cowon] ___ Over B0 Shares| 2000 yen aadtona: coumen
shares held (Meal coupon) shares held « (Meal coupon) Over 3,000 shares| 4.000 yen Additicnal couson| __Over 6,000 shares| 4,000 yen actionat ccusen)
Over 100 shares 1,500 yen Over 6,000 shares| 6.000 wn additional couan|  Over 12,000 shares| 6.000 yen sddtionat couen
Over 9,000 shares| 8.000 yen Additional couon|  Over 18,000 shares| 8.000 yen Addtional couscn)
) I{
Over 100 shares 2,000 yen Over 200 shares 3'000 yen *2:S ers whose holding of 800 shares or more after the stock split is listed or recorded at least three
Over 300 shares 4,000 yen consecutive times with the same shareholder number on the shareholder register record date (the last day
of February and August). If there is a change in the number of shares held during the period subject to
Over 200 shares 4,000 yen Over 400 shares 5,000 yen continuous holding, the number of shares held shall be the lowest of the last three record dates for the
number of shares held continuously
Over 500 shares 6,000 yen
Qver 400 shares 6,000 yen|  Over 800 shares 8,000 yen (Supplementary) Determination of the number of continuous holdings
following a stock split
Over 600 shares 8,000 yen| Over 1,200 shares 10,000 yen - beg e hpld — e
e number of shares held as of the record date prior to the end of Feb. is refroactively
Over 1,000 shares 10,000 yen| Over 2,000 shares 14,000 yen i to reflect the stock split.
Qver 3,000 shares 16,000 yen| Over 6,000 shares 20,000 yen|  (examole) Evaluation of the numbe;gf shares as of the end of FY 2026
(400 shares befare the split + 80 shares after the soft)
Over 6,000 shares 24,000 yen| Over 12,000 shares 24,000 yen| | Before ol After soll
Over 9,000 shares 30,000 yen| Over 18,000 shares 30,000 yen| [Record Date End of FY 2025 |End of August, 2025 |  End of FY 2026
*1:The number of shares held after the stock split is shown. The same applies to the number Number of Shares held 490 Shares 400 Shares 800 Sha
of shares held continuously as shown in the table in (2). |Retroact'rve adjustment egard as Regard as ares
00 shares 800 share:
Number of judgements held continuously ) ) [5]
(Same shareholder number) n

O s (R R NI

Next, | am going to provide extra information about shareholder benefits that will be enhanced and increased
upon the split of shares. We have increased the number of classifications indicating stock ownership level for
shareholder benefits from 8 to 11, and we decided to increase the amount of benefits in most categories. The
reference date for this increase and expansion is to be from the end of February next year.

There is no change in the continuous shareholder benefit plan, but there is a part that is not easy to
understand regarding the way we determine the number of times shareholders are deemed to be in
continuous possession of shares. Therefore, we included an example at the lower right corner of the material.

For example, if you held 400 shares before the stock split and continued to hold 800 shares after the 2-for-1
split, you will be deemed to have continuously held 800 shares since before the split and therefore receive
shareholder benefit coupons based on 800 shares at the end of February next year.

This is all from me.
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1. Medium-Term Management Plan (Outline)

*Disclosed on April 14, 2025

FY 2026 - FY 2030: "5 Years to Resolve Essential Issues"

Target <Actual results for the year ending Feb. 2025> <Target for the year ending February 2030>
Figures Revenue 156 4 billion yen Revenue 230.0 billion yen (147% of FY2025)
Real Operating profit 10.8 billion yen Real Operating profit 18 billion yen
(167% of FY2025)

Q/’" \A

Evolution of intrinsic value Synergistic M&A Expansion of overseas
: - business
x X .

3 et e Asgressive MEA ional srategies

pillars Epetianca; Continue to execute M&A ith = MSA Gt mi forihs Aaerica
Evolving with a focus on core around 2 projects per year in - Hybrid growth in Asia
brands for further growth domestic and overseas, where (Directly managed /FCIMSA)
synergies can be expected - Entry by M&A in Europe
Same-store sales YoY 102%

New store openings -

30-40 stores perfyear Investment 50 billion yen / 5 years Overseas sales ratio 30%

Capital expenditures /
20 billion yen / 5 years \_____/ A

) Technology utilization isfacti i itali
3 Foundations ay Improve customer satisfaction and cashflow per employee with hospitality + technology
for growth

o Creating a rewarding workpl d reforming our corporate culture
Promotion of human capital management ¢ maten the tines R oz =

Kawai: Next, | will report on the progress of the medium-term management plan. The management period of
the medium-term management plan from the fiscal year ending February 2026 to the fiscal year ending
February 2030 is positioned as the five-year period for solving essential issues, and we aim at the revenue of
JPY230 billion and real operating profit of JPY18 billion in the final fiscal year of the plan, which is the fiscal
year ending February 2030.

I’'m now going to report on the 3 Growth pillars to achieve our goals and the progress of initiatives in the 3
Foundations for growth.
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2. Medium-Term Management Plan Progress (1)

Refining existing brands and opening new formats Evolution of location

# Proactive renovation # Regional store openings in intra-group FC

New design Tatami rooma
= — individual

¥ 6y

5 stores TANTOTANTC P

) Carkdaz 5ARHAD

Saint-Germain Tokyo Kagonoya Akashi ¢ Promote contract business that does not
WMietropatitan Univecsity generate initial investment, focusing on
suburban and regional cities

# Challenge to develop business formats under a new scheme

[ = EEENEEET— Founded 160 Years Ago
’ Succession of long-
established sweet shop

, |
= “j

KINOZEN Yy

Kagurazaka il@ (84 : ‘Y

Kadokawa Shokudo

Tokorozawa Sakura Town

10 stores
Evolution of

intrinsic value

Gourmet Brands Company inc.
(Bakery Company)
Create Brand Lab
(New Business Format
Development Organization)

mugi bagel Meguro

(Including
brand format
changes)

Scheduled for 12 new stores

- JA ZEN-NOH Collaboration 10 stores
- Golf Course Restaurants 2 stores

@ Established a store design and construction F EBastWorks | ==ssossscsossbesusmsstnssoniemoimmunny
planning/management subsidiary e ”
““““““““““““““““““““““““““““““““““““““ ¢ Introduction system for candidates for

¢ Launch of the "Committee for the Pursuit of Oishii" across Brands new store location Launch of "ROKERIKU"
— Began sharing expertise on deliciousness across brand boundaries — Group employees nationwide are candidates for

""" R L S e S A o T store openings Mechanism for infroducing properties

# Direct contracts with Agricultural producers for the purpose of — Providing incentives for useful information,leads to
stable supply of rice (quantity, quality, cost) the strengthening of store on the street openings

— Building a supply chain that includes sustainable agricultural support, starting in the Kanto region

O 2 s (R R R NI 12

Please see the left side of the slide for our initiatives to make evolve our intrinsic value. We worked on these
five initiatives in regard to enhancing existing brands and opening restaurants in new business categories.

The first item is proactive renovation of existing brands. With the aim of providing a comfortable environment
for customers, 10 restaurants were renovated. Some brands also work on updating to new design and
enhance functional aspects in response to changing customer use scenarios.

The second is the challenge to develop business formats under a new scheme In July this year, we revived and
reopened a long-established sweet shop KINOZEN Kagurazaka founded 160 years ago at the original place of
establishment in Kagurazaka. Also in August, we opened our first “mugi bagel”bakely in Meguro. Both stores
had a very promising start.

The third is the establishment of FastWorks inc., which works on the design, construction management of
restaurants. We aim to improve profitability by bringing design and construction in-house, controlling costs,
and realizing more speedy openings of new restaurants, change of business categories and renovation.

The fourth is the launch of the committee for the pursuit of oishii. This committee brings together the culinary
managers of each brand so that they can share know-how across food genres and brands. We will continue
to develop this initiative to enhance the fundamental value we provide to our customers.

The fifth is direct contracts with agricultural producers for the purpose of stable supply of rice. By signing
contracts directly with producers, we will aim to stabilize quantity, quality, and costs, as well as to establish a
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supply chain that supports sustainable agriculture. We started this from the Kanto region this fiscal year and
are considering expanding to other production areas in the future.

Now, we will take a look at three initiatives for evolving locations. Please take a look at the right side of the
slide.

The first is regonal store openings in intra-group FC. create restaurants inc., which operates restaurants
nationwide, and other operating companies based in regional areas are taking the initiative to open
restaurants of brands owned by other operating companies in new business areas. This has expanded each
brand’s capacity for opening new restaurants and has led to the provision of new value to local customers.

The second is the promote contract business. During the current half-year term, we were entrusted with 10
restaurants, mainly in suburbs and regional cities. As we plan to be entrusted another 12 restaurants in H2 of
the current fiscal year, the total number of restaurants to be entrusted for the full fiscal year will be 22. We
will continue to aim to expand its scale as efficient business that does not have any initial investment.

The third is ROKERIKU, a referral system for potential properties that can be used to open restaurants. This is
an initiative in which the Group employees nationwide provide information on vacant properties they casually
see in towns they know well. The restaurant development department receives the information and connects
it to opportunities for restaurant openings. We also provide incentives for useful information. Even though
we just started the initiative, we have received a lot of information, and we hope that it will strengthen
openings, especially of street-side restaurants.
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2. Medium-Term Management Plan Progress (2)

# Famous Tsukemen noodle store at Saitama "Noroshi,” grouped in on May (disclosed on April 14, 2025)
pillars

ol Aoa=ov s
& & # FexkemaniiNometits stien The availability of shareholder gifts started in Sep. 2025.

- Hand-kneaded Chinese Soba Nakamura 1 store

—~———

# Merged 3 companies in December 2025 (disclosed on Oct. 14, 2025) in view of the growth of the ramen business

—While protecting the uniqueness of individual brands, we will consolidate knowledge, grow by opening new stores, pursue synergies,
mobilize human resources, and consolidate and streamline Central Kitchens.

On the platform for future M&A

Synergistic IV '8 YUNARI Co., Ltd. REEAgE
M S s T \ Create Noodles inc.

e &~ Steady \\ Number of stores: 41
Oct. 2024 igen Foo 1 y (including intra-group FC and foreign FC stores)
Sel LA Company Co., Ltd. i _prer €ss i
rinPMI*
| A Examples of Tsukemen TETSU
" e o Synergies 20th anniversary
MWZOZ:vn Noroshi @ " . A commemorative menu
Co,, Ltd. > Supervised by Ebisoba Ichigen
"Shrimp dipping noodle in rich broth™
*PMI = Post Merger Integration (End of sales at the end of
Sep. 2025 for a limited period)
7

# Strengthening cooperation for growth of the North American business

/

Expansion (1) PMI of Wildflower (WF) is largely completed (2) Synergy between Il Fornaio (IF) and WF
of overseas — Established a management control system for ] — Sharing business administration methods and tools,
business the new management team after M&A, cooking skills, purchasing data, etc. between the
ished busi llaboration with the Italian restaurant IF and the bakery restaurant WF,
J side, and revi d the flow of location the two North American companies
development for future growth. g

Next, I'd like to talk about efforts to realize synergetic M&A, which is another growth pillar. As it was already
announced, a famous tsukemen restaurant Noroshi from Saitama joined the Group in May.

Since the ramen business is expected to grow in the future, we have decided to unify Noroshi with Tsukemen
TETSU and Ebisoba Ichigen, which joined the Group in the previous fiscal year, to re-launch it as Create
Noodles inc.

While preserving the uniqueness of each brand, we will aim to consolidate knowledge, pursue the growth of
business and human resource as well as operational efficiency, and make it serve as a platform for new M&A.

The next growth pillar is to expand overseas business. In the North American business where we are focusing
our efforts, the completion of PMI of Wildflower, which joined our group in H2 of the previous fiscal year, is
somewhat in sight under the new management structure. As the next phase of business growth, we are going
to consider opening new restaurants.

In addition, in order to create synergy between Il Fornaio and Wildflower, they started to share business
management methods, know-how such as cooking techniques, and purchasing information.
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2. Medium-Term Management Plan Progress (3)

3

Foundations
for growth

Technology

# Digitizing shareholder
benefit program (started)

[Features] Available in 2 methods

(1) In the app

(2) Even with paper coupons

o 1
I ¥2,000 §
-

# Strong promotion of DX / Al utilization

(1) ™ DX/Al Promotion
Department " established

— Appoi 1t of full-time/s Tent
staff across all Group companies

(2) Implementation and utilization of
Generation Al training
— More than 400 executives, general managers,

SV and headquarters personnel from Group
companies attended training sessions and

utilization E
-

began using them in their respective departments.

e

Promotion of
human capital

% Promoting measures that enable employees to work with peace of mind and thrive as part of

human capital management

(1) The employee's salary increase fund for the current

fiscal yearis 5%

— Steady salary increase aimed at becoming a group that can work with

peace of mind

(2) Supporting foreign employees in acquiring specified

' (3) First Females' participation promotion meeting
i — Theme of "Considering the Future and Challenges for Women's

Active Participation”
Ratio of female employees: 62.1%
(FY 2025 actuals)

N\

manﬂgement skilled worker (ii)
— 15 employees acquired (test conducted in Jan. and May 2025), and
continue support in the future '
“The status of residence for foreign with advanced skills and abundant | (4) Customer harassment manual established
practical experience, and the of 3 spouse and children are possible. ' A
— Prepare a manual based on the "Policy to Respond to Customer
Ratio of foreign employees: 11.9% Harassment (disclosed on January 14, 2025)" and communicate it
(FY 2025 actuals) to employees.
k J
# Strengthen corporate governance | ¢ Sustainability Initiatives I : I i w
— Appointment of Outside Director, Harumi Matsui (1) Initiatives Contributing to Coexistence and
Sustainability glhthe 58:3 Ordinary General Meeting of Co-prosperity with Production Areas and Producers e
promotion arenolders _ Lecture on regional revitalization at KINDAI UNIVERSITY .
Ratio of independent directors: 36% (2) Contribution to local community ’
(As of the end of August 2025) — Holding children's bread classes and selling bread devised
by junior high school students -
\
® 2025 create restatrants holdings inc.

Next are initiatives in 3 Foundations for growth. First is the technology utilization. We have digitized
shareholder benefits from those sent in May this year, and many shareholders have already used it.

We have received feedback that it is more convenient because the coupons are available both on the app and
on paper, and you can manage the balance in increments of JPY1. We will continue to strive to make the
system better based on your feedback as shareholders.

In addition, we established the DX/Al promotion department comprised of people gathered from the entire
group to lead a campaign for utilizing technologies. As a start, we had a training session on generative Al for
approximately 400 people in the Group. We are convinced that the use of Al will be an important key to future
business growth, and we will vigorously promote the use of DX and Al.

The second foundation is the promotion of human capital management. We strongly believe that human
resources are indispensable for the sustainable enhancement of the Group’s corporate value and that human
resources are our greatest asset.

To create an environment where employees can work with peace of mind and play an active role, we
implemented a variety of measures, including continuous improvement of employee treatment and
promotion of foreign and women employees. We will continue to make steady efforts to bring about a
rewarding workplace.

Finally, the third foundation is the sustainability promotion. To further strengthen corporate governance, we
obtained approval to add one Outside Director at the Ordinary General Meeting of Shareholders held in May.
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As for sustainability efforts, we wanted to introduce among various efforts two initiatives contributing to the
coexistence and co-prosperity with producers and producing areas, as well as three cases of contribution to

the local communities.

3. Sustainability Initiatives (1)

( 3
Lecture at KINDAI UNIVERSITY on the Community Revitalization of L'air bon to
Kamikouchi Azusa Coffee "Mugi change Supporter” store
General Manager of Azusa Coffee Department of KR FOOD SERVICE CORPORATION with
Nagano Prefectural Government and Apple producers held a lecture on initiatives to revitalize On July 3, 2025, 54 stores of "L'air bon"
local communities at KINDAI UNIVERSITY. (July 8) bakery were certified as a "Mugi change
Supporter " * promoted by the government
[ETEl  Build up local communities and agriculture with the strongest of Hokkaido.
Theme collaboration of local government, farmers and businesses 8
I - *Mugi change Supporter Store
—i B —— -
i é@a"mss'sa B 'Hokk.aldo Pref?ctur‘al. .Go.vemment promotes
: ~ : "Mugi change!” an initiative to convert
‘- foreign wheat consumed and processed in
— - Hokkaido wheat from the viewpoint of food
| R — v e | safety, security, and local consumption of
Lecture presenters More than 200 students attended local production. Stores that meet standards
Azusa Coffee purchases “non p that cannot be shipped to market” directly from in manufacturing and selling products using
prodi of Nagano Prefectt goods. They then incorporate these items into their menu in a Hokkaido wheat are certified as "Mugi
way that highlights the origin and prod , appealing to This col i h involy change Supporters”
the gov t ing this p . Benefits to 3 parties and i to regional revitalization
Nagano Prefectural
Government
» Link producers and businesses
» Subsidizing and supporting logistics
@ Prefectural appeal/producer support R
513
Collaboration s ' S‘t!ﬁl
Apple farmers at lizuna town Azusa Coffee
- = » Disseminating the attractiveness of L'air bon sells 39 items of products made with
" ‘S;;zt‘}'c?sndsgfg:l giu P Prefecture and agricultural products v 100% Hokkaido wheat B e
non-standard/processed products > Contmf.ung Iransachions s (Items sold differ depending on the :
® Effective use of non-standard products © Improving Brand Strength O store and date of sale) O
/Social Contribution
\, V.
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3. Sustainability Initiatives (2)

Holding children's bread classes

Contribution to local communities

Job Experience Events & Junior high School Collaboration Breads Sales

L7. 74

L'air bon held "summer holiday parent-child
bakery classes” for elementary school
studenis in the vicinity of the company's
headquarters with the purpose of
"deepening interest in food education and
bakery workers through bread making." A
total of 20 people participated on August 10
and 17, 2025.

In the questionnaire after the class, 100% of
the respondents were “satisfied,” and the
children who participated said, "l learned a lot
from listening to the tips on baking bread,” and
"I never make bread at home, so | was happy
to be able to experience it."

\

JEAN FRANGOIS

FRANCE

oy Gourmet Brands Company inc.

At JEAN FRANCOIS Denen-chofu store of Gourmet Brands Company inc.
(1) Conducted “Job Experience Events” for children during the summer holiday period
(2) Limited-time sales of bread devised by students of Denen-chofu Junior High School, Ota-ku

(1) Participated in a “Job experience
events” for children during summer
vacation organized by Tokyu Malls
Development Corporation, accepting a
total of three elementary school students.

=

and pipe cream onto bread.

After the experience, there were
comments such as "l want to try again”
and "l want to become a baker in the
future.”

(2) A total of 109 applications were received for this
project at the school, and after rigorous examination,
three products were commercialized

Sale period: October 1-31, 2025

Montblanc Cream bread
(Created by third-year junior high
school student)

Sale period: November 1-30, 2025

Satsumaimo(sweet potato) Coronet
(Created by a first-year junior high school
student)

Sale period: January 5-31, 2026

Genovase's shirasu(whitebait)
pizza Croissant

(Created by a second-year junior high
school student)

(Note) The above items are limited to the JEAN
FRANCOIS Denen-chofu store, and the sales volume
is limited. The products sold and the sales period are
subject to change without notice.

Please see pages 19 and 20 of the appendix for details.
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3. Group Mission

3* Lacal
Unlimited Excitement!

Welcome diversity

Collaborate to Create

4
Surprise the world
Environment Governance

Through the initiatives | mentioned just now and further efforts in the future, we will achieve our medium-
term management plan and fulfill our group mission, which reads “Unlimited Excitement! Welcome diversity.
Collaborate to Create. Surprise the world.”

This concludes Q2 Financial Results Briefing for the Fiscal Year Ending February 2026.

Thank you for your kind attention.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY’S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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