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Presentation 

 

Kawai: My name is Kawai, President of Create Restaurants Holdings. 

Thank you all for taking time out of your busy schedules today to participate in the online financial results 
briefing for the fiscal year ended February 28, 2025. 

First of all, I would like to briefly explain the environment surrounding food service companies and the most 
recent business conditions. 

In the fiscal year through February 2025, restaurant demand was generally firm, supported by strong and 
selective domestic consumer sentiment, particularly on weekends and public holidays, and favorable inbound 
demand. At the same time, the restaurant industry faces the challenge of rising costs due to inflation, 
including the recent sharp rise in the cost of rice and other raw materials and rising labor costs due to the 
labor shortage. 

In this business environment, the Group raised prices in line with improvements in the quality of existing 
stores and restaurants, we opened new restaurants and adjusted business formats, including the 
development of new formats, and we implemented strategic store and restaurant renovations and 
refurbishments. As a result, the Group achieved record-high revenue and operating profit and a second 
consecutive year of revenue and income growth.  

Today, our Director and CFO Mr. Ohuchi will report on the financial highlights of the fiscal year ended February 
2025, our forecasts for the fiscal year ending February 2026, and our shareholder returns policy, all of which 
were announced yesterday. After this, I will report on the most recent topics and our new medium-term 
business plan. 

I will now hand over to Mr. Ohuchi. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
3 

 

 

Ohuchi: Please take a look at the earnings summary on page four. 

In summary, both revenue and operating profit for the full year reached a record high, marking the second 
consecutive year of revenue and operating profit growth. 

Revenue reached JPY156.4 billion, an increase of JPY10.6 billion from the previous year and JPY0.4 billion 
higher than our forecast. The factors behind the YoY increase in revenue were solid same-store sales growth 
of 106% YoY, reflecting selective consumer spending and inbound demand, and the consolidated contribution 
of Wildflower brand and Ichigen Food Company Co., Ltd., which joined the Group in the second half, adding 
JPY4.1 billion. 

Operating income increased by JPY1.4 billion YoY, thanks to stronger revenue and the ongoing adjustment of 
prices to appropriate levels, which absorbed cost increases and M&A-related advisory fees. However, 
operating profit of JPY8.5 billion fell short of our forecast by JPY0.8 billion, due to an increase in one-time 
expenses such as impairments, as well as a higher-than-expected raw materials ratio. 

Adjusted EBITDA, which is a key cash flow indicator, was JPY26.1 billion, largely in line with our forecast. 
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And next, please turn to page five. The following table shows cash flows from revenue by category. 

In the top right, you will see the YoY comparison of same-store sales by category. All categories remained 
strong, at 106% and above. 

Cash flows by category are shown in the table below. In all categories, we maintain a cash flow margin of 
around 10%. 

Compared to the previous year, all three domestic categories, CR, SFP, and specialty, posted higher revenue 
and profits. Overseas, despite the consolidated contribution of Wildflower, revenue increased but profits 
were lower, due to the impact of inflation on Il Fornaio, which usually has relatively high spending per 
customer. 
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And next, please turn to page six. This is a summary of the balance sheet. 

Total assets increased to JPY137.2 billion due to the consolidation of two acquired companies. 

The increase in net profits led to further improvement in the equity ratio compared to the previous year, 
raising the equity ratio to approximately 29% and the adjusted equity ratio to approximately 43%. 
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And next, please turn to page seven. This slide explains our management approach that keeps cost of capital 
in mind. 

The current ROE of approximately 15% is consistently above the cost of shareholders' equity of approximately 
9%, which we believe is mainly due to two factors. The first is the application of strict investment criteria. The 
second reason is that if an investment is unprofitable due to unforeseen circumstances, the Company 
responds quickly by changing the business format or closing the restaurant. 

Today, we are providing information for the first time on adjusted ROIC, based on adjusted EBITDA, as an 
investment performance indicator. Adjusted ROIC is about 25%, well above pre-tax WACC of about 12%. As a 
result, ROE remains above 10%, keeping the PBR high, at above 6X. 

We continue to work toward maintaining/increasing our return on capital, while balancing this with 
shareholder returns, and increasing enterprise value. 
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And next, please turn to page eight. This slide shows a summary of the cash flow statement. 

Cash flow from operating activities was JPY+26 billion, an improvement of JPY2.7 billion from the previous 
year, due to increased profits and improved working capital. 

Cash flow from investment activities was JPY-9.2 billion, with outflows increasing by JPY5.6 billion from the 
previous year, partly due to two acquisitions. 

Cash flow from financing activities was JPY-16.7 billion, an improvement of JPY5.8 billion from the previous 
year, mainly due to higher borrowings following the two M&A transactions. 

As a result, cash and cash equivalents totaled JPY21.5 billion, a slight increase from the previous year. 
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And next, please turn to page nine. We are also providing information on our cash allocation for the first time. 

We allocated funds toward growth-oriented investment, while maintaining financial discipline. Specifically, 
the majority of growth-oriented investment, including two M&A deals and CapEx, mainly in the high 
investment efficiency tier, are financed through debt and leverage, while dividends and interest-bearing debt 
repayments are financed primarily through adjusted EBITDA generated by existing restaurants. 
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Let us move on to our forecasts for the current fiscal year. Please turn to page 11. 

We forecast revenue of JPY165 billion and operating profit of JPY9.6 billion, which would mark the third 
consecutive year of growth and a new high for revenue and income. 

In terms of the business environment, on the demand side, we expect selective consumer spending and 
inbound demand to continue. We expect some easing on the supply side due to the rise in the annual income 
barrier, but we continue to see a labor shortage and an increase in the cost of ingredients, particularly rice, 
and we expect inflation to continue. 

In this business environment, we expect revenue to reach 102.8% of the same-store YoY level through the 
ongoing application of appropriate pricing, and we plan to open 37 more restaurants, mainly under our core 
brands. In order to keep increasing the quality of our restaurants, we plan to invest aggressively in technology 
and to develop an employee base that supports our growth strategy, by increasing the total amount of funds 
available for salary increases and encouraging greater participation from our foreign employees. 
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And next, please turn to page 12. This chart breaks down the main factors that contributed to the YoY 
increase/decrease in revenue and operating profit. 

The main reasons for the increase in both revenue and income are the growth in marginal profit due to the 
growth in same-store revenue, as well as the full-year contribution from the two acquisitions that became 
part of the Group in the second half of the previous fiscal year. 
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And next, please turn to page 13. This slide breaks down our revenue and cash flow projections by category, 
as well as our projections of restaurant openings and closings. 

Compared to the previous year, both revenue and income are expected to increase in all categories, partly 
due to a net increase in the number of restaurants. 

We expect profitability to increase in the CR category, thanks to improved same-store earnings following 
changes to business formats and renovations in the previous fiscal year; in the SFP category, due to 
appropriate pricing and full-year contributions from restaurants opened in the previous fiscal year; in the 
specialty brands category, due to PMI progress by SAINT-GERMAIN CO., LTD. and L'air bon inc. bon and a full-
year contribution from Ichigen Food Company Co., Ltd. and in the Overseas category, due to improved 
earnings at Il Fornaio after streamlining head office expenses, and to the full-year contribution from 
Wildflower. 
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And next, let us move on to shareholder returns. Please turn to page 14. 

While our basic policy has been to pay stable dividends, from the cash allocation perspective that we just 
covered, we will aim for a real / adjusted EBITDA dividend payout ratio of at least 14%. 

Given that we forecast a third consecutive year of profit growth in the fiscal year ending in February 2026 and 
a second consecutive year of record profits, we forecast an annual dividend per share of JPY9, consisting of 
an interim dividend of JPY4.5 and a year-end dividend of JPY4.5, which would constitute a dividend increase 
for the fifth consecutive year. 
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And next, please turn to page 15. Our shareholder benefit coupons, which are scheduled to be digitized for 
distribution from May 2025, will be available in denominations of JPY1 to improve convenience for 
shareholders. 

That brings me to the end of my presentation. 
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Kawai: Continuing on, I would like to report on the most recent topics. 

Please turn to page 17. The first topic is the expansion of the contract business. 

As part of a comprehensive business alliance with the National Federation of Agricultural Cooperative 
Associations, Zen-Noh, we have been entrusted with the operation of seven “Yakiniku Agri” brand restaurants 
in Gunma Prefecture from April 1, 2025. “Yakiniku Agri” restaurants boast a menu featuring an abundance of 
Gunma-grown wagyu beef and fresh vegetables. 

This brings the total number of planned stores in the Zen-Noh federation to 41 and the total number of 
restaurants in our contract business to 118. We plan to keep expanding our contract business in the future. 
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Please turn to page 18. The second topic is the integration of the Kanto Distribution Center. 

In order to improve the distribution efficiency of the entire group, we have consolidated our eight distribution 
bases nationwide into two core distribution centers in the Kanto and Kansai regions. 

Following the completion of the integration of the Kansai Center in September 2022, the integration of the 
Kanto Center was completed in March of this year. This consolidation should give us greater negotiating power 
with regard to prices and help us limit increases in the cost of ingredients, while also keeping distribution costs 
down, CO2 reduction emissions by review of delivery routes, and reduction of food loss. 
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Please turn to page 19. The third topic is the establishment of FastWorks inc. , a joint venture for managing 
store/restaurant design and construction. 

With various construction costs rising, we are establishing the joint venture to gain greater price negotiation 
power and increase the efficiency of the design and construction process, while reducing our costs by bringing 
design and construction work in-house. 
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Please turn to page 20. The fourth topic is a report on new M&A activity. 

On April 14, 2025, we announced the acquisition of all shares in the Company that manages the famous 
“Noroshi” tsukemen, dipping noodles, restaurants. As a result, five tsukemen restaurants in Saitama 
Prefecture will join the Group from May 1. These are casual restaurants that have become an integral part of 
their local community. 

The restaurants generate revenue of about JPY300 million and profits of about JPY20 million. The addition of 
the Company's portfolio to the three existing noodle brand units will allow us to pursue further synergies. 
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The final topic I will cover is a review of the previous medium-term management plan. Please turn to the next 
page. 

During the period of the previous medium-term management plan, our group worked on five major areas. 

The first area we tackled was a revision of our portfolio. We concentrated on nurturing the Group's 25 core 
brands, while strengthening the contract business and promoting the development of new and adjusted 
business formats. 

The second area was the development of what we refer to as Group Federal Management. In order to be able 
to assign employees across the Group, we implemented a group reorganization and introduced intra-group 
franchising. 

The third area was M&A. During the previous mid-term business plan, we welcomed the four companies 
shown in this slide into the Group, each of which are every day, popular, community-based restaurant and 
store brands. 

The fourth area was our investment in human resources. We formed an HR project team to improve employee 
retention and recruitment by improving compensation and training and by extending the retirement age. We 
also encouraged greater participation from our foreign employees. 

The fifth area was promoting digital transformation, DX. Our DX investment into our restaurants and stores 
included introducing mobile ordering systems and robots that serve food and clear tables. At a head office 
level, we have standardized workflow and other systems within the Group. 
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We also held a ceremony in May 2024 for long-service and part-time employees to commemorate the Group's 
25th anniversary. 

As a result of the steady implementation of these five areas in the previous medium-term management plan, 
the Group achieved a V-shaped recovery from the COVID-19 pandemic and strong growth, with record 
revenue and profits for the Group as a whole. 

Next, I would like to explain our new medium-term management plan, which starts in the current fiscal year 
through February 2026. 

 

Please turn to page three of the other materials provided. Let me begin by giving you some background on 
the establishment of our new medium-term management plan. 

The external environment is expected to continue to change, with a shrinking domestic population, 
diversifying employment, rising costs, inflation fatigue, and the increasing importance of sustainability. In light 
of these changes, we are increasingly aware of the challenges ahead as the strong rebound in consumer 
spending post-COVID-19 peters out and as true competition intensifies, in other words competition to be 
chosen by all stakeholders. 

We have therefore positioned the next five years as a period for us to sit down and resolve underlying issues 
and with this in mind we have formulated a medium-term management plan, Group Federal Management 
2.0, based on three pillars of growth and three foundations to support growth. By carrying out this plan, we 
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will continue to take on the challenge of co-creating rich food experiences and evolving into a professional 
team that will always be chosen by our stakeholders. 

 

Please turn to page four. Group Federal Management 2.0 is aimed at the evolution of our core multi-brand 
and multi-location strategy and Group Federal Management in three main areas. 

First, in the domestic business, we aim to improve the quality and quantity of demand development by 
brushing up each brand and expanding the areas where they are deployed. 

Second, we aim to develop the Group's federal management structure not only for domestic operations but 
also for overseas operations on a global basis. 

Third, we have included the two important elements of group human resources that support the ongoing 
growth of the business and a company culture that provides a foundation for the growth of our human 
resources. 
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Please take a look at the middle of page five. 

The framework of our new medium-term management plan consists of three pillars of growth and three 
foundations to support growth. Our aim is to achieve revenue of JPY230 billion and real operating profit of 
JPY18 billion in the fiscal year ending February 2030, which is the final year of our new plan. 
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I will explain these three pillars and three foundations in more detail. 

Please turn to page six. The first of the three pillars of growth is the evolution of intrinsic value. 

Please take a look at the dishes on the left and how they are served. Of the more than 200 brands in the Group, 
we have selected 25 core brands that have a relatively large impact on our operations. 

Giving priority to these core brands, which are the growth engines of our existing businesses, we will develop 
menus with a focus on taste, implement appropriate pricing including location-based pricing, and optimize 
brand-specific DX. We also plan to accelerate the development of new business models led by our operating 
companies, to create new core brands on top of the existing 25 core brands. 

With regard to the location portfolio on the right, we will strengthen the development of street-front locations 
and regional city locations and promote franchising within the Group in a way that balances brand value with 
area operational efficiency. In addition, we will strengthen our property development capabilities and 
promote the in-house management of restaurant design and construction. 

Through these efforts, we aim to achieve a 102% YoY increase in existing stores/restaurants and to open 30 
to 40 new locations each year, while investing JPY20 billion over five years in CapEx covering renovations, 
major repairs, and changes in restaurant formats. 
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Let us move on to the second of the three pillars, with is M&A with synergies. Please turn to page seven. 

The Group has so far completed 18 M&A transactions in Japan and 2 overseas. All of the businesses and brands 
that we have welcomed into the Group maintain their own personality. We will continue to leverage our 
experience as a pioneer in food service and M&A, to aggressively pursue M&A in Japan and overseas, while 
focusing on synergies with existing businesses and financial discipline. Specifically, we expect to invest JPY50 
billion in M&A over a five-year period, executing around two deals each year. 
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Next, I will explain the third pillar, which is the expansion of overseas business. Please turn to page eight. 

Overseas revenue accounted for about 15% of total group revenue in the fiscal year ended February 2025. 
With M&A as our main focus, we aim to develop the overseas business to the level where it doubles its 
contribution, to 30% in five years' time. 

There are three main target areas. In addition to existing operations in North America and Asia, we aim to 
expand into Europe. In these areas, we aim to develop the Group's federal management on a global scale, 
following the basic policy of welcoming to the Group brands supported by local customers in each area and 
localizing the management team, without focusing solely on Japanese food. 
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I will now explain the three foundations that will be designed to support our growth. Please turn to page nine. 

The first foundation is the use of technology. In the first phase up to the previous fiscal year, in response to 
the labor shortage, we focused on speed and reducing manpower by introducing mobile ordering systems 
and robots that serve meals and clear tables. 

In the second phase from the current fiscal year, we will evolve our approach from standardized DX to brand- 
and customer-specific DX in response to labor shortages, aiming to increase customer satisfaction and 
improve people-driven cash flow by combining hospitality with technology. 

Specifically, at a store operations level within each brand, we aim for innovation at a customer contact and 
operational level, by creating two categories, customer contact that leverages technology while continuing to 
provide hospitality, and routine operations that let technology do the work, helping to boost accuracy and 
efficiency. 

We are confident that these initiatives, in which we will invest JPY2 billion over five years, will lead to the 
growth of our human resources, which in turn will lead to further innovation in added value and efficiency, 
creating a virtuous cycle that enhances customer satisfaction and people-driven cash flow, in other words, 
leading to human transformation. 
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The second foundation is based on our management of human capital. Please turn to page 10. 

The Group once again positions human resources as its greatest asset and aims to create a rewarding 
workplace. 

We aim to encourage greater job satisfaction, diversity, growth, and respect by offering greater security 
through improvements in compensation and the workplace environment, shown on the left, and by 
promoting job success through a review of our personnel systems and the promotion of the right person for 
the right job, shown on the right. We are also committed to transforming our corporate culture, which is the 
foundation for the aims we have covered so far, into one that is more in keeping with the times in which we 
live. 
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The third foundation is the promotion of sustainability. Please take a look at page 11. 

We will continue to work together to provide the abundance of food in a wide range of settings to all of our 
stakeholders, thereby contributing to a sustainable society and enhancing our corporate value over the long 
term. 

Here you can see the Group's materiality and the main initiatives for each area. As part of our efforts to 
strengthen corporate governance, the Company also plans to increase the number of directors in line with 
business growth. 
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I will now move on to the Company's numerical targets. Please turn to page 12. 

These are our numerical targets for the three-year period starting with the current fiscal year. For the fiscal 
year through February 2028, we aim to achieve revenue of JPY178 billion, operating profit of JPY12 billion, 
profit attributable to owners of parent of JPY6.8 billion, adjusted EBITDA of JPY29.3 billion, and actual 
operating profit of JPY14 billion. 

If we include new M&A activity, by the final year of the plan, which is the fiscal year ending February 2030, 
we aim to achieve revenue of JPY230 billion and actual operating profit of JPY18 billion. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
29 

 

 

Through these efforts, we aim to achieve the mission of the Create Restaurants group, which is "Unlimited 
excitement! Welcome diversity Collaborate to create Surprise the world." 

That brings me to the end of my presentation. Thank you very much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
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