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Presentation 
 

Moderator:  Good afternoon, everyone. Thank you very much for taking time out of your busy schedules to 
participate in this briefing on Q2 financial results of create restaurants holdings inc. for the fiscal year ending 
February 2025. 

This is a web briefing. If the video feed is interrupted or becomes frozen during the presentation, please wait 
a few minutes and try again. If you were unable to view the presentation due to video or audio problems, 
please see the video we will post on our website at a later date, or you may contact our IR department for an 
individual presentation. 

The briefing is scheduled to end around 1:20 PM. First, we would like to introduce you the attendees from 
the company side. Today's attendees from the company side are Jun Kawai, President, and Genta Ohuchi, 
Director and CFO. First of all, Mr. Kawai, President, would like to greet everyone. President Kawai, please. 

Kawai: My name is Kawai of create restaurants, and I am pleased to be introduced to you. Thank you very 
much for taking time out of your busy schedule to attend our earnings presentation today. First of all, I would 
like to briefly report on the environment surrounding restaurant companies and recent business conditions. 

In May last year, the Infectious Diseases Act's classification of COVID was lowered from Category 2 to Category 
5, and this triggered a surge in demand for food services, such as revenge consumption and inbound demand. 
This trend continued into March 2024, the beginning of the current fiscal year, and demand for food service 
has been generally firm. 

Although the current situation has been affected to a certain extent by unseasonable weather conditions, 
including hot weather, typhoons, and localized heavy rains, consumers have been actively visiting restaurants 
with highs and lows against the backdrop of a positive shift in real wages. 

On the other hand, in North America, so-called inflation fatigue has weakened business conditions in the 
restaurant industry as a whole, and there are concerns that this trend may occur in Japan's restaurant industry 
in the near future. 

In this business environment, our group was able to achieve an increase in both sales and profit compared to 
the previous interim period by steadily improving our supply system, including appropriate staffing through 
DX. Today, I would like to present the financial highlights of Q2 financial results for the fiscal year ending 
February 2025, which were announced on October 11, followed by a report from CFO Ohuchi on the full-year 
earnings forecast and shareholder return policy, and then I will report on the main topics for H1 of the fiscal 
year, including M&A. I would now like to welcome Mr. Ohuchi. 
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Ohuchi: Now, please look at the financial results overview on page four. 

Q2 sales revenue increased YoY, landing at JPY76.5 billion, a plus of JPY3.5 billion. The increase in revenue 
was due to increased inbound demand and consumers' more active consumptions at restaurants with highs 
and lows against the backdrop of a positive shift in real wages, despite the impacts of hot weather and 
typhoons. 

The same-store sales YoY ratio was approximately 107%, and progress toward the full-year forecast was 
steady at 50%. Operating profit for Q2 was JPY4.8 billion, an increase of JPY0.7 billion from the previous year, 
due to the effect of increased sales, despite an increase in personnel expenses as expected. The percentage 
of progress toward the full-year forecast remains steady at 52.1%. 
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Next, please see page five. Here we show revenue and cash flow by category. 

As shown in the table below, the CR and SFP categories posted higher sales and lower profits on a YoY basis, 
with the lower earnings due to higher personnel expenses, as expected. 

Next, in the specialty brand category, both sales and profit increased YoY, despite the increase in labor costs. 
This is due to the steady performance of daily business restaurant formats such as tsukemen and bakeries, as 
well as an improvement in gross profit margin due to the effect of menu revisions at Japanese cuisine “Icchou”. 

Lastly, in the overseas category, sales and profit increased YoY in yen terms, but on a foreign currency basis, 
excluding the impact of the yen's depreciation, sales and profit declined in real terms. We believe this is due 
to the impact of inflation fatigue in North America. 

The cash flow margin ratio for each category remained between 9% and 12%, which is in line with our forecast. 
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Next, please see page seven for the full-year business forecast. 

We have revised upward our revenue forecast to JPY156 billion, an increase of JPY3 billion from the initial 
forecast. Kawai will explain M&A later in the presentation, but this mainly takes into account the consolidation 
of “Wildflower” and “Ebisoba Ichigen", which have newly joined the group, in the second half of the fiscal 
year. 

On the other hand, the operating profit forecast of JPY9.3 billion remains unchanged from the initial forecast. 
This is due to the consideration of system-related PMI costs for the two M&As, although the current progress 
is generally favorable. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

6 
 

 

Please move on to page eight. Here you will find revised forecasts for sales revenue and cash flow by category. 

As I mentioned earlier, we have made upward revisions to the specialty brand and overseas categories, taking 
into account the consolidation of two M&As in H2 of the fiscal year. 

On the other hand, we have made a slight downward revision to the CR category, taking into account the 
sluggish customer traffic in the golf business due to the impacts of the hot summer and other factors. 
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Please see page nine for shareholder returns. 

Our basic policy has always been to pay stable dividends, and in consideration of the current business 
performance, we have decided to pay an interim dividend of JPY4 per share. The forecast of year-end dividend 
of JPY4 per share and annual dividend of JPY8 per share remains unchanged from the initial forecast, partly 
because the operating income forecast for the full year remains unchanged. 

Meanwhile, with regard to the shareholder special benefit plan, we will expand the number of stores where 
the special benefit plan is available, with additional five stores starting in November, as a result of the inclusion 
of the “Ebisoba Ichigen”. That completes my presentation. Thank you. 
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Kawai: Next, I would like to explain about three topics for Q2 of the fiscal year ending February 2025. 

Please see page 11. In order to achieve sustainable growth ahead of our competitors in the world of Post-
Covid, our group has set forth three unique growth strategies in our mid-term business plan. 

The first pillar of this strategy is Reviewing portfolio toward Post-Covid, the second pillar is Further 
development of Group Federal Management, and the third pillar is Improving Productivity and responding to 
Personnel Shortages through DX. By steadily implementing these three pillars of our growth strategy as a 
group, we aim to become a corporate group to provide “enrichment” to its stakeholders through food 
business. 
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Please see page 12. As part of our portfolio review with an eye to the Post-Covid, we are pleased to announce 
the execution of two M&A implementations, one in Japan and one overseas. 

As shown on the left, overseas, we acquired the “Wildflower” brand, which operates 16 bakery restaurants in 
North America, primarily in Phoenix, Arizona. “Wildflower” is an “Daily,” “Standard,” and “Community-based” 
brand that has been a local favorite for more than 30 years, and is relatively unaffected by the inflation fatigue 
that has been occurring throughout the North American restaurant industry. The restaurants’ full-year sales 
revenue is expected to be approximately JPY6.2 billion and operating profit approximately JPY400 million, 
with half of these figures expected to be contributed on a consolidated basis for the six months of the current 
fiscal year. 

Next, as shown on the right, the Company acquired all shares of Ichigen Food Company Co., Ltd., which 
operates “Ebisoba Ichigen”, a leading ramen store in Hokkaido, in Japan. The “Ebisoba Ichigen” restaurant 
features a unique soup with the concentrated umami and flavor of sweet shrimp. In addition to the Sapporo 
head office opened in 2008, the restaurant operates a total of 10 stores which are located at New Chitose 
Airport, in Tokyo, Taiwan, and Hong Kong, and also sells souvenir ramen and cup ramen. 

Full-year sales are expected to be approximately JPY1 billion and operating profit approximately JPY200 
million, and in the current fiscal year, it is expected to make a consolidated contribution equivalent to five 
months of these figures. When executing M&A investments, we are always fully aware of the cost of goods, 
and we have confirmed that the expected internal rate of return for each of these deals exceeds our WACC. 
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Please see page 13. As a further development of the Group's federal management, we have implemented 
organizational changes to strengthen our contract management. 

Specifically, to further strengthen the contract management following the comprehensive business alliance 
with JA ZEN-NOH as of January 26, 2024, create restaurants inc., which operates nationwide, will consolidate 
the contract business within the Group by executing the absorption-type company split with the same 
business of KR FOOD SERVICE CORPORATION as of September 1, 2024.   

Going forward, we intend to further strengthen our expertise in this business and further accelerate the 
management of the Minori-Minoru brand and other brands of JA ZEN-NOH, while improving the streamlining 
the allocation of human resources. 
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Next, please see page 14. Thanks to your support, the Group was able to celebrate 25th anniversary of its 
founding this May. 

Taking this opportunity, we have planned a series of fun 25th anniversary events to celebrate together with 
our employees and part-time workers who have overcome the COVID and supported the growth of the Group, 
and to turn this into a source of pride and confidence that will energize us in the future. 

Specifically, we have planned to have three commemorative events, one in western Japan and two in eastern 
Japan, at Universal Studios Japan and Tokyo Disney Resort, respectively, inviting a total of approximately 750 
employees and part-time workers to express our gratitude for their contributions over the years. 

The western Japan event was already held on September 12, and was generally well received by participants. 
We are planning to hold two eastern Japan events in November. Through these efforts, we will address the 
shortage of human resources, in other words, we will invest in human capital to retain human resources and 
promote the activities of a diverse workforce. 
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Through the activities I have explained, we will steadily implement the final year of our Medium-Term 
Management Plan, and we will also achieve the mission of the create restaurants group, as stated on page 15, 
“Unlimited Excitement! Welcome diversity, Collaborate to Create, Surprise the world”. 

Please refer to the appendix for further details on openings and closings of outlets, trends in same-store sales 
YoY ratio, and sustainability initiatives. This concludes our presentation. Thank you for your participation. 

Moderator: Thank you very much. This concludes the presentation of create restaurants’ Q2 financial results 
briefing for the fiscal year ending February 2025. Thank you very much for taking time out of your busy 
schedule to join us today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


