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Presentation

Moderator: Ladies and gentlemen, thank you very much for taking time out of your busy schedules today to
participate in the web-based financial results briefing of create restaurants holdings inc. for the fiscal year
ended February 2024.

This time, we are holding a web-based briefing. If the transmission is interrupted or the video freezes, please
wait for a few minutes before trying to access the website again.

If you were unable to view the video sufficiently due to a video/audio malfunction or other problems, please
watch the video that will be posted on our website at a later date, or contact our IR representative, who will
give a briefing on the financial results on an individual basis.

The financial results briefing is scheduled to end around 14:30.

First, we would like to introduce the Company's attendees. The Company’s attendees today are Jun Kawai,
President, and Genta Ohuchi, Director, CFO.

First of all, the President, Mr. Kawai, would like to greet you all. President Kawai, please begin your
presentation.

Kawai: Hello everyone. My name is Kawai, from create restaurants. Thank you very much for taking time out
of your busy schedules today to watch our financial results briefing.

First, | would like to briefly report on the environment surrounding food service companies and the most
recent business trends.

Last May, the legal status of COVID-19 under the Infectious Diseases Control Law was downgraded from Class
2 equivalent to Class 5, which stimulated so-called revenge spending and inbound tourism demand, and the
demand for food service was strong throughout the previous fiscal year.

This trend generally continued steadily up to this March and April—the first few months of the current fiscal
year ending February 2025—thanks in part to favorable weather conditions. In this business environment, our
group steadily improved supply management, including securing human resources, to meet the strong
demand for food services and, thus, achieved YoY increases in both sales and profit, and also recorded the
highest profit in our history in real terms.

Today, Mr. Ohuchi, Director, CFO, will report on the financial highlights for the fiscal year ended February
2024, the business forecast for the fiscal year ending February 2025 and our shareholder returns, as
announced on April 12 last week, and then | will report on the progress of the medium-term management
plan and our initiative policy for the current fiscal year.

Now, Director Ohuchi, please begin your presentation.
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1. Financial Results Overview [IFRS]

Both sales and profits increased compared to FY 2023, and revenue reached a record high

(real Operating profit also a record high)
Revenue: 145.8 billion yen (+27.5 billion yen), Operating profit: 7.1 billion yen (+2 billion yen), Profit attributable to owner of parent: 4.8 billion yen
(+1.4 billion yen)Adjusted EBITDA: 25.6 billion yen (+1.9 billion yen)

v Revenue *2; Same-store sales ratio compared to Pre-Covid
[YoY] Sales increased 27.5 billion yen (+23.3%) owing to steady demand for restaurants and full-year contribution Q Q @3 p, Q4 [N
from San Germain and L’air bon (+ 9 billion yen YoY). o Mo ; €D. (pec-reb
[Compared to Forecast] Sales also exceeded forecast at +2.8 billion yen (101.9% of forecast) Target | 86.0%| 89.2%| 91.7%| 92.3%| 90.3%| 96.5%| 92.7%| 91.1%|
= Samesiaresales Yoy i 16109 : : Result | 89.4%| 89.9%| 95.7%| 95.8%| 92.5%| 101.4%| 96.1%| 92.9%
= Same-store sales compared to Pre-Covid *2: 92.9%, (+1.8%) against the target of 91.1%
v Profits NOTE :Covid impact from the second half of February 2020

[YoY] Operating profit: Profit increased 2 billion yen despite a reactionary decline following the previous fiscal year's short-term cooperation payment (4.3 billion yen)
(Excluding subsidy for shorten operation hours and impairment losses, the “Real Operating profit'*4 was 10.2 billion yen, about 2.4 times FY 2023.)

[Compared to Forecast] Despite the conservative booking of impairment losses (3.1 billion yen for the full year) will result in a slight shortfall in profits at each stage, profit for
the period and profit attributable to owners of parent exceeded the forecast, partly due to the tax effect of an improvement in the recoverability of deferred tax assets.
"Real Operating Profit" exceeded the forecast (9.6 billion yen) and landed at 10.2 billion yen (+0.6 billion yen).

FY2023 FY2024 FY2024 FY2024 FY2024 FY2024 FY2024 )
(total) Q1 (Mar-May) | Q2 (un-Aug) | Q3 (Sep-Nov) | Q4 (Dec-Feb) (total) Change /;C:tlzf;n
(Million yen) Results Results Results Results Results Results R e
Revenue 118,240 36,607 36,375 35,465 37,311 145,759 i +27,519 143,000 | 101.9%
- -
Operating profit 5,083 2,981 1,178 1,603 1,312 7,075 +1,992 7,400 95.6%
Profit before taxes 4,565 2,924 1,001 1,453 1,253 6,632 +2,066 6,900 96.1%
Profit for the period 3,878 2,360 909 929 1,409 5,608 | +1,729 5,500 | 102.0%
- |
e okl | gags 2,150 887 863 1,140 5,041 | +1,656 5,000 K005
Adjusted EBITDA +3 23,664 7,242 6,197 5,789 6,354 25,583 | +1,919 | ’ 24,700 l 103.6%
Actual operating profitx4
(Operating profit, 4,149 3,467 2,248 2,007 2,450 10,173 +6,023 9,600 | 106.0%
subsidies+impairment losses)

s. and subsidy for cooperation of shorten operating hours

g profit is

9 2024 create restaurants holdings inc
Ohuchi: Now, please turn to page four for the financial results overview.

The full-year revenue finished at JPY145.8 billion, a YoY increase of JPY27.5 billion, and an increase of JPY2.8
billion compared to the forecast, hitting a record high.

The YoY increase in sales was due to the capture of steady demand for restaurants and same-store sales
remaining strong, 116% of the previous year's sales, as well as a full-year contribution of JPY9 billion from
Saint-Germain L’air bon, which were turned into our subsidiary in December 2022.

In addition, the increase in sales compared to the forecast was due to same-store sales being 1.8% higher
than the target. Operating profit increased by JPY2 billion from the previous fiscal year, due in part to strong
sales -- despite a reactionary decline following the subsidy for shortened operation hours of JPY4.3 billion --
and finished at JPY7.1 billion, slightly below the forecast, due to the conservative booking of impairment losses
of JPY3.1 billion.

On the other hand, profit for the period and profit attributable to owners of the parent each exceeded the
forecast, due in part to the tax effect of improved recoverability of deferred tax assets. Please note that the
bottom of the list shows actual operating profit, excluding the subsidy for shortened operating hours and
impairment losses, finished at JPY10.2 billion, a 2.4-fold increase from the previous fiscal year, exceeding the
forecast and hitting a record high.
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2. Trends in same-store sales ratio compared to Pre-Covid,
Number of Customers, and Spend per Customer

v Sales revenue (Same-store sales ratio compared to Pre-Covid) remained solid at 96.1% in 4Q single quarter (December-February)
m Average spend per customer was 118.2% in 4Q single quarter (December-February) due to continued rationalization of prices

m The number of customers continued to rise, reaching 81.3% in 4Q single quarter (December-February) partially due to the effect of
optimizing business hours

——'—'f

Continue to increase the number of customers (repeaters) through the utilization of customer data
and strengthening of online reservations, in addition to strengthening in-store capabilities.

130.0%

119.1% 219.7% 119.3%

118.8%
120.0% . 60/11”%"6'6%117.9% 117.8% 116 200 117.8% 117-8% s :‘éssg:
T 11.6% 111.9% 112.7% 1127% o quarter)
108.3% ~108.5%
T 107.8%
102.0% 100.4% 101.4%
100.0% 95.6%935.8%
96.1%
— 92.2% (4Q s'i‘ng;e
quarter)
B7:2% 2
90.0% = 85.3% 85.0%
80.7% 81.2% 5
784% 77.9% 41 40, 78.3; o 78.2% y g D0%79-7%
80.0% g 76.0% 75.5% 75.4% A 74.6% T60% o aa.60% D 751% 106 P—
7% 70.2% 70.1 ; O i ’ @ " 81.3%
O = 2 (4Q single
70.0 < quarter)
60.0% 557.0)
o =8=Same-store sales vs. FY2020 (pre-COVID) ®=Number of customers
50.0%
Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. «Dec. Jan. Feb.
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 "2023 2024 2024
(Note: In March 2022, the stricter measures were taken to prevent spread of Covid.) (Note: February 24 had corona impact in the second half)

*: Same-store sales ratio compared to Pre-Covid is calculated using the figures for the FY 2020 before Covid and including closed stores.

Next, please turn to page five.

This chart provides changes in sales, broken down by ratio from the pre-COVID level as well as number of
customers and spend per customer. As Mr. Kawai explained at the beginning of the presentation, sales for Q4
alone recovered up to 96.1% of the pre-COVID level amid strong demand for food service.

In addition, the spend per customer during the same period was 118.2% of the pre-COVID level, already

achieving appropriate pricing, and the number of customers, which is our next target, is also on the rise, at
81.3%.

In addition to strengthening our store capabilities, we will continue to increase the number of repeat
customers through the use of customer data and enhanced online reservations.
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3. Establishment of a lean cost structure

v Cost of sales ratio : Implement measures for centralized purchasing and logistics by CMD, which consolidates the Group*s purchasing functions
(realized along with optimization of prices)

v Personnel expense ratio : Expanding measures to cope with the shortage of human resources through DX promotion, work to diversify recruitment methods,
and improvement of retention rates by Human Resource Project team

v Expense ratio : Depreciation and amortization expenses decreased due to the recording of previous impairment losses. Utility expenses continued to remain
unchanged.

—-—'—f

Store operating profit margin continued to be over double-digit for the fifth consecutive quarter beyond Pre-Covid.

Trends in Revenue, each Expense ratio, and Store operating profit margin

36,607 36,375 35465

34,218
28,163 29,614
g i 26,24
37(-)1% 25 9%3 37.1% 36.3% 36.1% 34.6% 36.2% 37(')3% 36.2%
Rl 2 31.3% .. O 29%% 29.5% 29%%
‘ —@ ®
28.1% /“/; 28.3% 28.1% 28.1% 28.0% 27.9% 28.0% 27.9%
9 13.1%  123%  11.7%
9.6%) 8.2% 10.7% ®
" 5.7% 6.2% £ .’ — ) E— ) E—
\ ’.’
i Q===
FY2020 H2 ' FY2023 Q1 alone FY2023 Q2 alone FY2023 Q3 alone FY2023 Q4 alone FY2024 Q1 alone FY2024 Q2 alone's FY2024 Q3 alone s  FY2024 Q4 alone s ‘
(before COVID-19) "4
Revenue Cost of sales ratio ©== Actual personnel cost ratio e Actual expense ratio =@ Store operating profit margin

for the second half of FY 2020
goods sold in this document

and thus

{2024 create restaurants holdings inc.
NEXt, please turn to page SiX.

This slide shows changes in the main expense ratios and store operating profit margins from the pre-COVID
level to the current Q4.

First, when you compare the pre-COVID level on the far left and the current period on the far right, the cost
of sales ratio was controlled at 28%, down 0.1%, through appropriate pricing, and centralized purchasing and
efficient logistics by CMD, which consolidated the Group's purchasing functions, despite the impact of raw
material price hikes.

Next, the personnel expense ratio was successfully held down to 36.2%, down 0.9% from the pre-COVID level,
through the promotion of DX, such as the expanded introduction of mobile ordering, and recruitment
methods diversified by the Human Resource Project team.

Finally, the expense ratio was held down to 29.5%, down 1.8% from the pre-COVID level, due to a decrease in
depreciation and amortization expenses resulting from impairment losses, and the closure of unprofitable
stores in the past, as well as utility expenses staying flat.

As a result, the store operating profit margin increased 2.4% from the pre-COVID level to 12%, achieving a
double-digit level for the fifth consecutive quarter, and the improvement in basic profitability has become
firmly established.
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4. Financial Results Overview (by Category)

Same-stores sales YoY ratio (Note: March in the previous year was the

v Post-Covid consumption recovered in the following order: period when stricter measures were taken to prevent spread of Covid)
" . ) 1 2 3
overseas — city center (domestic) — rural (domestic) Category (Mﬁm,) quA ) (sfm, Dec. | Jan. | Feb. (DS_‘F‘M Full-year

CR 126.8%( 122.7%| 114.4%| 113.6%| 112.8%| 114.5%| 113.6%| 119.1%
SFP 154.5%( 125.6%| 113.8%| 116.3%| 111.3%| 111.3%| 113.3%| 125.1%

v Revenue and category cash-flow in all categories remained steady.
—In particular, SFP categories recovered significantly from the previous year due to the revival

of demand for izakaya. [oms | 114:5%) 110.0%) 107.1%) 111.1%] 110.6%) 108.4%) 110.1%] 110.6%

—The specialty brand category became the top category in terms of category cash flow, partly Overseas | 123.3%| 111.0%| 105.6%| 106.5%| 104.5%| 102.1%| 105.3%| 110.8%

due to the V-shaped recovery of "Kagonoya" business, further strengthening the portfolio. consolidated | 126,1%| 117.0%| 110.5%| 112.1%| 110.7%| 109.9%| 111.1%| 116.0%
Revenue CategoryCF 3 tore sales ratio comp: to Pre-Covid *1

Q
Q Q De a eb .°‘

‘ ‘ Category ol - N X a

: CR 86.0%| 85.2%| 92.4%| 94.3%| 95.0%) 106.1%| 97.5%| 89.9%
i ‘ SFP | 85.5%| 85.4%| 88.2%| 87.1%| 84.5%| 95.1%| 88.5%| 87.0%

‘ : i . . . oech | g5.2%| 86.2%| 91.6%| 89.4%| 88.7%| 91.9%| 89.8%| 88.1%

Overseas | 126.3%| 132.1%| 140.3%)| 136.3%| 124.8%| 137.4%| 133.1%| 135.9%

Y0224 1Q FY02/24 30

FY0224 10 FYee2420 FY02r24 30 FYoz44a "1 o C 89.4%| 89.9%| 95.7%| 95.8%| 92.5%| 101.4%| 96.1%| 92.9%)
®CR ®SFP mSpecially brand mOverseas - Other adjustments CR mWSFP mSpecialy brand ®Overseas  Other adjustments
(Million yen)
FY2023 Q1 (total) FY2024 Q1 FY2024 Q2 FY2024 Q3 FY2024 Q4 FY2024 (total) Difference from FY2023
Category exsibs 2 " 3 7 ; exsbsidh 0 [ oo
Revenuve :e ;ﬁ: :vt:lz Revenue | Catesory CF 52 xé“:“:‘; Revenue | Cateaory 72| f:;é:x Revenue | Catesory CF 2 rRea\}eI::JZ Revenue | Catesory G 2 ra::;::; Revenue | CatesorsCG:e2 g‘::\; Revenue CF m::ﬁ,; y?vlelilz:
CR 40,022 | 3,662 | 97%]11,992 | 1,531 | 128%[12,049 | 1,402 | 71.6%| 11,756 | 1,046 | 89%| 11,528 | 1,151 | 7004 47,326 | 5132 1084 +7303 | #1470 | +1.7%

R, |

sp 2913 58| ] 1156 | 841 | nes| 7130 ] 42| aos| moaa| se8| er| nr2| oaa | e 29019 | 2997 | 0] sares| s2rsofass)
s > N

ooecs™ | 38398 | 3,231 | 645[13305 | 1,639 | 1238(12,748 | 1314 | r0as{12,262 | 952 | 78x[13,156 | 1472 | mao 514730 5,378 Droed] +13075 | 42147 | 208

Overseas 18,506 1,819 | 98%| 4,720 | 575 | 122%| 4,777 | 477 | 100%| 5,043 | 696 | 13.8%| 5165 | 659 | 1284 19,706 | 2,409 | 12290 +1,199 | +590 | +24%
gustmerts, o3| 1,600 9,738 | -566 | 2654 || -331] 2360 || -621| 2525 || -307] 2125 -1.826 | 9,667 -225 -71

Total 118,240 | 19,308 | 16.3%|36,607 | 7,242 | 19.6%|36,375 | 6,197 | 77.0%|35,465 | 5,789 | 76.3%| 37,311 | 6,354 | 17.044145,759 | 25,583

7.6 +27,519 | +6,275 | +1.2%

store sales ratio compared to Pre-C
erating profit (JGAAP)
operation of shorten opy
*3: Other adjustments include depreciation and amortization related

curring expense items + limited-time
of shorten operating hs
nses that are not allocated to each ca

ings items (employment adjustment subsidy
in Q3 (cumulative) FY2023.

@ 2024 create restaurants holdings inc.
Next, please turn to page seven.
This shows sales and cash flow by category.

First, same-store sales YoY ratios are shown in the upper right-hand corner, and same-store sales compared
to the pre-COVID level are shown below that. Same-store sales YoY ratios remained strong, ranging from 111%
to 125% for the full year in all three domestic categories and overseas.

Next, a comparison of cash flows excluding the subsidy is shown in the table at the bottom.

In all categories, profits increased significantly YoY, while the cash flow margin ratio also increased from 11%
to 12%. In particular, the SFP category recovered significantly from the previous year, due in part to a revival
of demand for izakaya.

In addition, the specialty brand category became the top category in terms of the cash flow amount, partly
due to the V-shaped recovery of the "Kagonoya" business, and we believe that the portfolio has become even
more robust.
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5. Condensed Balance Sheet

v Total assets slightly reduced due to the repayment of borrowings and the conservative recording of impairment losses.
v Equity ratio and Adjusted equity ratio improved significantly due to reduction in assets and accumulation of net income.

(Million yen)
FY2023 FY2024 Change Note
Current assets 32,266 31,340 -926
[Cash and deposits] 23,895 21,305 -2590|Repayment of borrowings
Non-current assets 101,288 99,475 -78173|Impairment loss (3,097 million yen)
[Goodwilll 23,688 23,726 +38
Total assets 133,555 130,8161 -2739
Current liabilities 36,841 37,533 +692
Non-current liabilities 62,270 53,911 -8359
[Bonds and borrowings (total)] 35,375 27,582 -7793|Repayment of borrowings
Total liabilities 99,112 91,444 -7668
Total equity 34,443 39,371 +4,928
Increase in capital surplus due to
[Ownership of parent] 29,606 35,969 +6, 363y c-RuCEtion or TLE With the
Holdings Co., Ltd.
Total liabilities and equity 133,555 130,816 -2739
equity ratio |
(equity attributable to owners of 22.2% 27.5%) +5.3%
parent ratio) |
Net D/E ratio 1.74x 1.29x] -0.45x
<Reference> Figures excluding the impact of IFRS No.16
FY2023 FY2024 Change Note
Total assets (Excluding the
impact of IFRS No. 16) 97,036 94,252 -2784
Total liabilities (Excluding
Impact of IFRS No. 16) 59,668 52,030 -7638
O, © of parent]
(Excluding the impact of IFRS No. 32,477 38,767 +6,290
Adjusted equity ratio (x1) 33.5% 41 .1%: +7.6%
Adjusted net D/E ratio (+2) 0.38x 0.18x| -0.2x

*1: Adjusted equity ratio: Ratio of equity ratio (ratio of equity attributable to owners of parent) excluding the impact of adopting IFRS No. 16.
*2: Adjusted net D/E ratio: Multiple of net D/E ratio excluding the impact of IFRS No. 16.

© 2024 create restaurants holdings inc.
Next, please turn to page eight.
This presents a condensed version of the balance sheet.

As an overview, total assets declined slightly to JPY130.8 billion, due in part to the repayment of borrowings
and the conservative recording of JPY3.1 billion of impairment loss on fixed assets. Both the equity ratio, and
the adjusted equity ratio, which excludes the impact of adopting IFRS 16, improved further from the previous
fiscal year, with the equity ratio recovering to 27.5% and the adjusted equity ratio to 41.1%, due to a reduction
in assets and accumulation of net income.

Ownership of total assets by the parent company increased by JPY6.4 billion from the previous fiscal year. The
reason for the increase in equity capital above the JPY5 billion in net income accumulation was due to an
increase in capital surplus as a result of the application for TOB with the treasury shares held by SFP Holdings
Co., Ltd.
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6. Condensed Statement of Cash Flows

v Operating cash flow: Increase of 23.3 billion yen despite a decrease of 1.3 billion yen compared to FY 2023 due in part to working capital burden

resulting from an increase in accounts receivable.

v Investing cash flow: Expenditures increased by 1.3 billion yen from FY2023 to 3.6 billion yen, mainly due to the acquisition of property,

plant and equipment as a result of an increase in new store openings and changes in business format.

v Financing cash flow: Expenditures increased by 2.4 billion yen from FY2023 to 22.5 billion yen due to the repayment of borrowings, and etc.

Cash flows from operating activities
Profit (loss) before income taxes
Depreciation
Impairment loss
Other changes

Cash flows from investing activities
Purchase of property, plant and equipment
Proceeds from refund of guarantee deposits
Others

Cash flows from financing activities

Changes in long-and-short-term borrowings
Repayments of lease obligations

Dividends paid

Others

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at end of period

FY2023

24,593
4,565
15,155
3,418
1,455
-2,311
-1,738
333
-906
-20,131
-5,736
-12,546
-1,259
-590
2,392

23,895

FY2024
53,292

6,632
15,512
3,097
-1,949

~.~3,601
-3,273
380
-708

22,496

-7,545
-13,120
-1,365
-466

-2,589
21,305

(Million yen)

Change

-1,301|
+2,067
+357
-3217
-3.404
-1,290D
—-1,535
+47
+798
-2,365)
-1,809
-574
-106
+124
-4,981

-2,590

© 2024 create restaurants holdings inc.

Next, please turn to page nine.

This presents a condensed version of the statement of cash flows.

As an overview, operating cash flow saw an inflow of JPY23.3 billion, despite a YoY decrease of JPY1.3 billion,
due in part to the working capital burden resulting from an increase in accounts receivable.

Next, investment cash flow saw an outflow of JPY3.6 billion, a YoY increase of JPY1.3 billion in outflows, due
in part to an increase in new store openings and changes in business format as we shifted from a defensive to
offensive approach.

Finally, financing cash flow saw an outflow of JPY22.5 billion, a YoY increase of JPY2.4 billion in outflows, due
to the repayment of borrowings. As a result, cash and cash equivalents decreased by JPY2.6 billion YoY to

JPY21.3 billion.
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7. Implementation of the cost-conscious management in cost of capital
and stock price

V' ROE(15.4%) steadily exceeds cost of shareholder's equity (7.9%)
uStrict investment criteria for new stores: The IRR (approx. 24%) is operating well above the pre-tax WACC* (domestic: 10.5%, and U.S.: 18.6%).
(FY2024: 34 new stores)
uln the event that the investment does not meet expectations and becomes unprofitable, we promptly change the store format (21 stores in FY2024)
or close stores (70 stores in the same period).
v Due to ROE of more than 10%, PBR has remained at more than 5 times.
(In FY2024, although it declined slightly due to the accumulation of net income and equity, it still remained at a high level.)

*Pre-tax WACC = (Cost of shareholder's equity/ (1-effective tax rate)) x Shareholder ‘s equity ratio + (Cost of debt x Debt ratio)

[ FY2023 | FY2024
ROE 12.1% 15.4%
gr?::e%folder’s Romestic 7.5% 7.9%
?/(\Jthlltrytax) (USA) (14.3%) (14.4%)
PBR 7.01x 6.13x

X Cost of shareholder's equity (after tax) is calculated by CAPM (Capital assets pricing model) with reference to similar listed companies.

Continue to improve the return on capital of the business and maintain its balance with shareholder returns.

Next, please turn to page 10.
This shows implementation of the cost-conscious management in cost of capital and stock price.

The current ROE is 15.4%, still exceeding the cost of shareholder’s equity of 7.9%, which we attribute to two
main factors.

First, we have set strict investment criteria, and operate in a manner that the pre-tax WACC is greatly
exceeded. Second, in the event that the investment does not meet expectations and becomes unprofitable,
we promptly change the store format or close stores. Due to an ROE of more than 10%, the PBR has remained
at more than 5 times, and although it declined slightly due to the accumulation of net income and equity, it is
still 6.13 times, remaining at a high level.

We will continue to maintain and improve the capital profitability of our business, while balancing this with
shareholder returns, in order to enhance our corporate value.
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1. Summary of FY 2025 Business Forecast

Projected higher revenues and profits for the second consecutive year (record highs).
Revenue: 153.0 billion yen (+7.2 billion yen), Operating profit: 9.3 billion yen (+2.2 billion yen),
Profit attributable to owners of parent: 6.1 billion yen (+1.1 billion yen), Adjusted EBITDA: 26.2 billion yen (+0.6 billion yen)

- [Demand side] Active domestic consumption (including the impact of raising the upper limit on corporate entertainment expenses and fixed tax
reductions) and continued inbound demand
+ [Supply side] Shortage of labor and services — Increase in personnel costs to secure human resources, etc. Inflation continue s

- Revenue: Same-store sales YoY (full-year) assumed 105.4%

- Plans to open 30 new stores, mainly core brands

- In addition to new stores, we will also actively undertake store format changes and strategic renovations and renovations.

« Actively invest in DX at stores by working to further improve quality at existing stores

- Promote the expansion of the total amount of employee salary increase funds and the active participation of foreign employees as a
strengthening of initiatives for human resources

Fy2024 (Fuu—FyZazrgigasm Change Pct.

(Miionyen)|  Result Rt Forecast Ratlorro Change
Revenue 145,759 153,000 +7,240 +5.0%
Operating profit 7,075 4.9% 9,300 6.7% +2,224 +31.4%
Profit before taxes 6,632 4.6% 8,700 5.7% +2,067 +31.2%
Profit for the year 5,608 3.8% 7,000 4.6% +1,3917 +24.8%
et | 5,041 | as% 6,100 | +0%| 1,058 || szr0%
‘Adjusted EBITDA *1 ‘ 25,583 % 17.6% ‘ 26,200 i 17.1% +676 ‘ ’ +2.4%
Actual operating profit2 | 10,173 7.0% ‘ 11,300 ; 7.4% +1,126 ‘ ’ +11.7%

*1: Adjusted EBITDA= Operating profit + Other operating expenses - Other operating revenues (excluding sponsorship income) + Depreciation and amortization
+ non-recurring expense items (advisory expenses related to share acquisition, etc.)
*2: Actual operating profit excludes impairment losses from operating profit.

Next, we will move on to the business forecast for the current fiscal year.
Please turn to page 12.

Forecast revenue is JPY153 billion. Operating profit is projected to increase for the second consecutive year
to JPY9.3 billion, and hit a new record high.

In terms of the business environment, on the demand side, we expect domestic consumption to be more
active, due in part to an increase in the upper limit on corporate entertainment expenses and fixed tax
reductions, while on the supply side, we expect personnel costs to rise due to labor shortages and other
inflationary factors to continue.

In this context, the main assumption for the forecast figures is that, with respect to revenue, the same-store
sales YoY ratio for the full year is assume at 105.4%. In addition, we plan to open 30 new stores, and promote
the expansion of the total amount of employee salary increase funds as a strengthening of initiatives for
human resources, which will be an important cornerstone of its growth strategy.

Please note that adjusted EBITDA, shown at the bottom of the list, is projected to increase by JPY616 million
from the previous year to JPY26.2 billion, and actual operating profit is projected to increase by JPY1.1 billion
from the previous year to JPY11.3 billion, after reversing impairment losses of JPY2 billion.
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2. FY 2025 Business Forecasts
(Reasons for changes in sales and operating profit)
v Factors behind changes in sales revenue

(Million yen)

153,000

145,759

FY2024 Same-store sales Closed outlets New outlets Others FY2025
(105.4% YoY) (70 in FY2023) (30 in FY2024 (Forecast)
forecast)

v Factors behind changes in operating profit

(Million yen)
2,712
) 9,300
FY2024 Same-store Closed outlets New outlets Others FY2025
operating profit (70in FY2023) (30 in FY2024 (Forecast)
(105.4% YoY) forecast)

Next, please turn to page 13.

This is a waterfall chart showing changes in revenue and operating profit from the previous year's results,
broken down by main factors.

One of the major factors behind the forecast increase in sales and profit is a 105.4% YoY increase in same-
store sales. Marginal profit will increase as a result of the sales rise.
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3. Summary of FY 2025 Business Forecasts (by Category)

FY 2024 FY2025
(Previous year resuilts) (Full-year forecasts) Change
Revenue Category CF 232?‘32 Revenue Category CF r':?ltei‘r)u?; Revenue Category CF 23:‘[’]:‘;

CR 50,239 5563 11.1%] 54,500 6,450 11.8% 14260 +886  +0.8%
SFP 29,079 2,997 10.3% 30,000 3,000 10.3% e e
Specialt

e 48,560 4,946 10.2%| 50,700 5460 108% 12139 L5713 40.6%
Overseas 19,706 2,409 12.2% 19,900 2,690 13.5% +193 +280  +1.3%
fdlustments, 1,826 9,667 1 2100 8,510 1 o7 1,157 .
Total 145,759 25,583 17.6% 153,000 26,200 17a% +7,240 +616  -0.4%

* By taking into account the reorganization within the group as of June 1 (merger of Create Dining inc. and LG&EW inc.: separately disclosed on April 12), both the previous year's results and the
full-year forecast reflect the reclassification of LG&EW from the specialty brand category to the CR category since the beginning of the fiscal year.
* Category CF = Operating income (Japan GAAP) + depreciation + ization of goodwill + ip income + n ing + Limited-time earnings items

* Adjustments, etc. is mainly head office not o the respective Category and Adjustments, etc. included depreciation and amortization related to the adoption of IFRS No. 16.
Total no. increase End-
Category at and of /Decrease FY2025

Feb.2024| New Close Forecasts

CR 502 15 10 507

SFP 202 7 2 207

Specialty Bland| 350 8 1 357

Overseas 55 0 4 51

Group total 1,109| 30 17 1,122

* By taking into account the reorganization within the group as of June 1 (merger of Create Dining inc. and LG&EW inc.: separately disclosed on April 12}, both the previous year's
results and the full-year forecast reflect the reclassification of LG&EW from the specialty brand category to the CR category since the beginning of the fiscal year.

Next, please turn to page 14.
This provides the forecasts for sales and cash flows by category, and for store openings and closures.

As for YoY changes, as shown in the column on the far right, we expect both sales and profit to increase in all
categories.

As for characteristics by category, we expect CR to achieve improved earnings due to the appropriate pricing
of restaurants in golf courses; the specialty brand to achieve greater earnings from restaurants in
collaboration with JA ZEN-NOH and progress in the PMI of Saint-Germain; and overseas, to resolve the deficit
in three restaurants in New York withdrawn in the previous fiscal year, and thus see an increased margin ratio.

On the other hand, the SFP is expected to secure an increase in profit despite the margin ratio staying flat due
to the cost of new store openings and other factors.
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4.Shareholder Returns (1) -Dividends-

Dividend policy :

We regard the return of profits to shareholders as an important management policy. Our basic policy is to pay a stable dividend after
taking into account factors such as business performance, financial condition, and future business development. In addition, our basic
policy is to pay dividends from retained earnings twice a year, consisting of interim and year-end dividends.

Dividends

v Dividend forecast for FY2025= 4.0 yen as interim dividend and 4.0 yen as year-end dividend,
for an annual dividend of 8.0 yen per share (up 1.0 yen from the previous year).

Dividend increases for the
en) fourth consecutive year
100 (Forecast)

Annual dividend (yen)

7.0

6.0

3.0

20 ——

0.0

FY 2020 (Actual) FY 2021 (Actual) FY 2022 (Actual) FY 2023 (Actual) FY 2024 (Actual) FY2/2025
(Forecast)

0.0

24 create restaurants holdings inc
We will now move on to shareholder returns.

Please turn to page 15.

The Company's basic policy has been to pay stable dividends. But in light of the fact that actual operating
profit hit a record high in the previous fiscal year and is also expected to break another record high in the
current fiscal year, the Company plans to increase the dividend per share for the fourth consecutive fiscal year,

forecasting an interim dividend of JPY4 and a year-end dividend of JPY4, for an annual dividend of JPY8.
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4.Shareholder Returns (2) -Shareholder Special Benefit Plan-

Shareholder
Special
benefit Plan

We will continue to implement it as part of our corporate policy since we have positioned this as an
important measure for returning profits to shareholders.

Expansion of stores that can use special gifts

v As part of the business alliance with JA ZEN-NOH (disclosed on January 26, 2024), a shareholder benefit program will be available
at the 12 stores listed below beginning on April 1, 2024.

S-PAL Sendai/Ginza Mitsukoshi/Fukuoka Tenjin/Nagasaki

Winort Cafe Station front

Minori Café Kiraku COMBOX Saga station front

Minoru Shokudo Ginza Mitsukoshi/ekie Hiroshima/AMU PLAZA KUMAMOTO
. Fi Sapporo STELLAR PLACE/Nagoya/SUN STATION

Minoru Dining TERRACE Okayama

Grill Minoru S-PAL Sendai

Deferral of digitization by 1 year

v Timetable
[Before extension] From the shareholder benefit coupons for the May 2024 shipment (Vesting date: End of February 2024)

[After extension] From the shareholder benefit coupon for May 2025 (Vesting date: End of February 2025)
v Reasons for postponement

Due to the fact that it is taking more time than anticipated to build specifications to ensure the information security protection of
shareholder gift certificates.

© 2024 create restaurants holdings inc.

Next, please turn to page 16.

As for our shareholder special benefit plan, we expanded 12 stores that offer benefit programs beginning in
April, partly due to the business alliance with JA ZEN-NOH. With regard to the digitalization of benefit coupons,
on the other hand, since it has been taking us time to build specifications to ensure the information security
protection, we plan to postpone it for one year and start applying it from the May 2025 shipment.

That's all for my presentation.

Kawai: Next, | would like to report on the progress of the medium-term management plan announced in July
2021 and the policy for initiatives in the current fiscal year based on the plan.
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1. Progress of Medium-term Management Plan

3 Improving productivity by
@ Reviewing portfolio toward @ Further development of the promoting DX and addressing

post-Covid Group Federal Management the shortage of human
resources

HOP

[Revitalization of intra-group synergies] Group-wide staffing  Introduction of the expense
FY2023 Change in intra-group business format/ settlement system
Implementation of intra-group FC Shift to a lean cost
. % structure \
Standardization of foodstuffs Introdu:;nonrc\:/fr‘selrf %h?ckout = Achieved
i [Implementation of M&A] and review of logistics angEaRid I Pots P"’"‘ﬂs'z':gd";'““’“'
'der:i’od Saint-German .(2 companies) joined our Introduction of workflow [Invest in DX]
group in December 2022 systems within the group Introduction of mobile -
orders
STEP [Shift from "defensive" to "offensive"]
Aggressive renovation in addition to new outlet openings Changas In the
Restart investment toward "pursuing quality and quantity"
FY2024 ( P g quality and quantity) - 1o sponse to shortage of e
5", increase in inbound
[Further improvement of the quality of existing outlets] human resources] tourss, shortage ofuman
From Location Business to Brand Business Bstablished N - e
2':9‘[’::;:' (Strengthen concepts, expertise, and fair prices) Project Team (Group-wide) = Responding to Changes
: in Customer Attraction
period Contintle Continue Continue o
——
[Increase in repeat customers (number of customers)]
Strengthen online reservations and create fans for stores The Year of
JUMP
. = i Growth as the
[Strengthen Contract Business] | | [Reorganization within the Group] [invest in human assets] 25th
25years  Promote business alliance with JA ZEN-NOH Reorganization within the group Expansion of total fund amount for |1 f
Feb- ' Development of new golf course restaurants Exchange and training of executives salary increase niversary ?
[Pursuing CRG's uniqueness] Promote the active participation of (L= el el A
Development of new business formats/ foreign human resources Founding

Domestic and overseas M&A Create better orking environment
N AN S e

Increasing the Group's centrifugal force and moving to a new stage of growth.

Please turn to page 18.

In order to achieve sustainable growth ahead of its competitors in the post-COVID world, the Group has set
forth three unique growth strategies.

The first pillar is reviewing our portfolio toward a post-COVID scenario, the second pillar is further
development of Group federal management, and the third pillar is improving productivity by promoting DX
and addressing the shortage of human resources.

As described in the middle of page 18, in the fiscal year ended February 2024— the second year of the
recovery period— we were able to flexibly respond to changes in the environment and achieve increases in
both sales and profit by further improving the quality of existing outlets, shifting from a defensive to an
offensive approach, and addressing the shortage of human resources.

This fiscal year, beginning this March, is the last year, the third year of the recovery period, or in terms of a
triple jJump, it corresponds to the "jump" in "hop, step, and jump." As our group celebrates its 25th anniversary,
we hope to make this a year of leaping forward to accelerate the Group's momentum and move toward a new
stage of growth in the next fiscal year and beyond, by putting the final touches on our medium-term
management plan.

In order to achieve this goal, we will implement the following five initiatives in the current fiscal year, as
described at the bottom of this page: first, increasing the number of customers, mainly repeat customers;
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second, strengthening the contract business; third, pursuing the uniqueness of the create restaurants group;
fourth, reorganization within the Group; and finally, investment in human assets.

2. Initiative Policy for FY2025 (1)

[Initiatives up to the previous fiscal year]
v Achieving and continuing to pursue appropriate prices
v Expansion of locations for development of 25 core brands and strengthen of functions for development of regional properties
(acceleration of development in regional areas, including “ISOMARU SUISAN" and “Matcha House")
v Redistribution of human equity centered on core brands (putting personnel at where to spend)
v Acquisition of next core brands (ongoing consideration of domestic and overseas M&A)

[Initiatives for the current fiscal year]
Increase in repeat customers
v Strengthen store capabilities and increase the ratio of repeat customers (create fans for stores)

by utilizing CRM (customer data)
v Strengthen online reservations on our own website (to be ranked high by search for SEO measures)

Strengthen contract business

v Accelerate outsourcing of operation of the Minori Minoru brand through a comprehensive business
alliance agreement with JA ZEN-NOH (disclosed on January 26, 2024)
v Strengthen development of new restaurants in golf course by contract business

Pursuing unique characteristics of CR

v Aggressively strive to develop new store formats next to core brands
—Began developing business formats for Z-generation customers

v Promote the “Wakuwaku (Exciting) Project” with a Focus on the Create Brand-Lab
— "GOTTA" was pre-open on March 20, 2024.

) 2024 create restaurants holdings inc
| will explain each of them.
First, please turn to page 19.
Here are three initiatives as part of reviewing our portfolio toward a post-COVID world.

The first initiative is to increase the number of customers, particularly repeat customers. Through our efforts
made in the previous fiscal year to further improve the quality of existing stores and to achieve appropriate
pricing based on it, we succeeded in raising the spend per customer to 119% of the pre-COVID level. The
number of customers, on the other hand, remained at 85% of the pre-COVID level.

In the current fiscal year, we will focus on creating fans for our stores by strengthening the store capabilities
of existing stores and, at the same time, increasing the ratio of repeat customers by utilizing customer data
obtained through digital marketing and a customer management system called CRM. In addition, we will also
strengthen online reservations while effectively utilizing DX tools.

The second initiative is to strengthen the contract business. As in the past, we will continue to actively invest
in new store openings, mainly for our core brands, and in M&A in Japan and overseas, while also further
strengthening our contract restaurant operations, or contract business, which does not require investment.
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Specifically, on January 26 of this year, we concluded a comprehensive business alliance agreement with JA
ZEN-NOH. This will accelerate the establishment of the Minori Minoru brand store operations nationwide,
pivoting on domestically produced agricultural and livestock products. In addition, the Group will further
enhance the investment efficiency of the Group as a whole by further strengthening the development of new
properties in the contract business of restaurants in golf courses.

The third initiative is the pursuit of the uniqueness of the create restaurants group. During the COVID-19
pandemic, we developed new stores focusing on approximately 25 core brands, but in the current fiscal year,
we will actively try to develop new store formats and creations, which we should call our DNA, and begin to
develop business formats that meet the needs of Generation Z, who will be our main consumers in the future.

At the same time, we will further promote exciting projects involving large investments that are unique to
create restaurants Group, or that only create restaurants Group can undertake, centering on the Create
Brand-Lab, a division specializing in the development of new business formats.

For example, on March 20 of this year, we opened a new concept space called GOTTA, a new-American dining
restaurant, in the neighborhood of Gotanda, Tokyo, where our Group headquarters is located. The dining
experience in a luxurious space inspired by a New York hotel lobby has been very well received by residents
in the neighborhood. We hope that you will take advantage of the opportunity to visit us.

2. Initiative Policy for FY2025 (2)

v Implementation of organizational restructuring across the Group
=Merged Create Dining inc. and LG&EW inc. (scheduled for June 1)

Further strengthen expertise and promote mobilization of human resources
(See "Notice of Reorganization within the Group" today for details)

Reorganization

Next, please turn to page 20.

—!create restaurants inc. I —‘create restaurants inc. |
— (CR Category)
ICreate Diningince I Create Dining inc. |
Merged
—|LG&EW inc. |
——{unari co., Ltd. | ———{YUNARI Co., Ltd. |
—-IGourmet Brands Company inc. | —160urmet Brands Company inc. |
—[m FOOD SERVICE CORPORATION I (Soacial —'xn FOOD SERVICE CORPORATION I
P y bEand :
| ategor! |
—[YUZURU Inc. I 9orY, —{YUZURU Inc. |
g —(Icchou Inc. I g —{Icchou Inc. |
H H
——{SAINT-GERMAIN cO., LTD] ——{SAINT-GERMAIN cO., LTD. |
—|L'air bon inc. | —[L' air bon inc. |
(SFP Category)
—|SFP Dining Co., Ltd. —|SFP Dining Co., Ltd.
SFP Holdings Co., Ltd. SFP Holdings Co., Ltd.
—{CLOOC DINING Co., —|CLOOC DINING Co.,
Overseas operating Overseas operating
companies (Overseas Category) companies
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Here we set out the fourth initiative, the implementation of a new organizational restructuring within the
Group, with the aim of the further development of Group federal management.

Specifically, in order to further strengthen our expertise and promote the mobility of human resources, we
have decided to merge two companies, Create Dining inc. and LG&EW inc., which operate dining businesses
mainly in urban areas, as of June 1. For details, please refer to the Notice of Reorganization within the Group,
dated today.

In the future, we will also continue to reorganize across the Group as necessary, including business companies
that will be turned into our subsidiary through new M&A, in order to effectively leverage synergies among
the Group's business companies.

2. Initiative Policy for FY2025 (3)

Promotion of DX at stores

v Expansion of Bashing Robot (Support for clearing tables) to assist employees at stores

v Expansion of introducing mobile orders system

v Use of Al in telephone/Strengthening of online reservations to improve efficiency of
reservation control

Expansion of total fund amount for salary increase
v Increase total salary fund for employees by 5.0% in the current fiscal year from 4.1%
in the previous year

v Flexible response to increase hourly wage for crews

Promote the active participation of foreign human resources Aim to achieve HX

(Human transformation)

v Expansion of recruitment of foreigners and establishment of dedicated departments in charge
of acceptance and follow-up
= Fostering foreign ftore fanagers

Creation of a comfortable workplace and promotion of
personnel exchanges within the Group

v Promote the use of holidays and paid holidays, and set store holidays during the quiet season

v Introduce new expert positions as double-track careers to diverse work system

v Review the reemployment rule to improve the ease of working at age 65

v Extend employment of crews (part-time workers)
= Retirement age of 70 to be eligible for employment as a "senior crew" until age 75

v Plan and implement commemorative events to mark the 25th anniversary of the Company‘s
founding to increase motivation
(Planning fun events for enployees with long years of service, expanding employee discounts, etc.)

Next, please turn to page 21.

The fifth initiative, and the biggest theme to be addressed in the current fiscal year, continuing from the
previous fiscal year, is to improve productivity through DX promotion and to address the shortage of human
resources. Specifically, we have decided to further promote the use of DX in our stores, such as online
reservations, to make operations more efficient, and to increase the total amount of the salary fund by
another 5%, following the 4.1% increase in the previous fiscal year.

In addition, in order to promote the active participation of foreign human resources, we will not only increase
their recruitment but also set up a dedicated department across the Group to accept and follow up on them.
Furthermore, with the aim of creating a comfortable workplace, we will review our personnel system,
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including the introduction of expert positions and a system of reemployment after retirement age, and hold
elaborate events to commemorate the 25th anniversary of the Company's founding to increase employee
motivation and promote the exchange of human resources within the Group.

In this way, we aim to achieve HX, or so-called Human Transformation, by addressing the shortage of human

resources, which is the most essential and important factor in increasing the number of customers as set out
in the first initiative, together with improving productivity through DX promotion.

3. Numerical image for a new growth stage

Formulate a new Medium-term Management Plan and strategies for a new growth stage while focusing on steadily achieving the
goals of the current Medium-term Management Plan (to be announced in April 2025)

(Million yen)
Current medium-term management plan New medium-term management plan
Under the influence of Covid-19 HOP STEP JUMP Numerical image

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

(Results) (Results) (Results) (Results) (Results) (Forecasts) (Plan) (Plan)
Revenue 139,328 74,425 78,324 118,240 145,759 153,000 158,000 163,000
Operating profit 3,378  24%| -14181| -| 7,633 97%| 5,083  43% 7,075 49% 9,300 @ 67% 10,500 | 6.6% 12,000 | 7.4%
Profit before taxes 3,012 1 22%| -15,021 - 7134 | 9.1% 4,565 | 3.9% 6,632  4.6% 8,700 | 57%| 10,000 | 6.3% 11,600 | 7.7%
Profitforthevear | 1,745 | 73%| -15571 -| 6,660 | 85| 3,878 | 33%| 5608 | 38%| 7,000 | 46% 7900 50% 9,00 | 56%
Profit attributable to 1,205 09%| -13874 | -| 5919 7zex| 33851 29% 5,041 35% 6,100 | 4.0% 6,900 | 4.4% 8,100 | 5.0%
owners of parent i ' d g e i1 770 y 1270 y 4% )y 47 y .0%
Adjusted EBITDA 25,212 118.1% 5130 | 6.9%| 27,088 i346%| 23,664 20.0%| 25583 i 17.6%| 26,200 17.1%| 27,500 :77.4%| 29,300 | 18.0%
Ataloeratie | g8y zs 10371 | -| -6428 4149 | 355 10073 | 704 11,300 | 74%| 12500 795 14000 | 86%

4 create restaurants

holdings in

By putting these five initiatives into action, we will gradually achieve the final touches to the current medium-
term management plan, which declares the Company’s recovery from the COVID-19 pandemic, as stated on
page 22.

Looking back, our group posted a large deficit of over JPY14 billion in the fiscal year ended February 2021,
when COVID-19 occurred. The following year, the fiscal year ended February 2022, our dependence on the
subsidies led to a surplus of JPY7.6 billion, but, in real terms, we were forced to record a deficit of more than
JPY6 billion.

In order to achieve a V-shaped recovery from such a COVID-19 pandemic, we formulated the current medium-
term management plan, and in the first year, the "hop" phase, we shifted to a lean cost structure as a run-up
period, and achieved a surplus of JPY5.1 billion without any subsidy.
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In the second year, the "step" phase, we went a step further and quickly began to respond to changes in the
environment, and thus, as | explained earlier, succeeded in clearing the pre-COVID level in the fiscal year
ended February 2020 in both sales and profits, posting the highest profits in real terms in our history.

And in the current fiscal year, which began in March, as a final touch to the current medium-term
management plan, we hope to achieve further increases in sales and profits, and to make a leap forward to a
new stage of growth in the next fiscal year and beyond.

In the new medium-term management plan that will follow, we will also continue to aim to achieve our
medium- to long-term management goal of becoming a corporate group that continues to provide enrichment
to our stakeholders through the food business.

We plan to spend this whole fiscal year discussing a new growth strategy for this purpose with our
management team, and after formulating a satisfying plan that can gratify investors from both the qualitative
and quantitative perspectives, we will report back to you at the end of the current fiscal year.

In addition, there is a good possibility that the number of our Group business companies in Japan and overseas
will increase through new M&As in the future. Therefore, we would like to ask for your understanding that
the figures in the new medium-term management plan, which will begin in the next fiscal year ending
February 2026, are only an image at this stage.

4. Sustainability Initiatives

International Women's Day (Mimosa Day) Initiatives
v Some stores offer special menus and give mimoza as a gift following the Womens Day ' R ocT
— The ltalian restaurant “TANTO TANTO", in collaboration with the Italian Chamber of Commerce and Industry organised
an initiative to give mimosa flowers and chocolates to female customers who visited the restaurant on 8 March. - -,
v As an initiative at the head office, our groups held discussions between a female |ndependent outS|de dlrector
and female employees.

— Distribute within the Group as suggestions for creating a comfortable working environment and messages to female :
members of the working group

1

<Caesar Salad with Mimoza>
Setting targets to promote the success of diverse human resources.

v Partial change in targets for FY 2025 and new targets for FY 2027

Percentage of female managers Percentage of foreign employees
o
15.0% NEW 16.0%NEW
12.0%
13.0%
g ded a d Febru 0
Percentage of male taking childcare leave *Percentage of availability in diverse work styles Percentage of employees with disabilities
65.0% NEW 5.0% NEW 2 T%NEW
A%
50.0%
o
4.5% 2.6%

Year ended February 28, 2025 (Targe! ‘ear ended February 28, 2027 (Targel) wded February 5(T: Ye jed February 027(Ta Year ended February 28, 2025 (Target)  Year ended February 28, 2027 (Targe!

*Utilization rate of a variety of work st:
such as shorter working hours and 3

One of the foundations supporting the growth strategies based on the medium-term management plan |
explained above is sustainable management. Please turn to page 23 for more information on this initiative.
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On International Women's Day, March 8 this year, we carried out various initiatives to raise awareness of
diversity and inclusion, at our Group stores and headquarters.

In addition, in order to further promote the active participation of diverse human resources, we have revised
some of our previous targets and set new targets in the five items listed here. For details on other
sustainability initiatives, please see the Appendix on page 28 and beyond later.

Unlimited Excitement!
Welcome diversity
Collaborate to Create

Surprise the world

\d
Environment Governance

Through these activities, we will continue to accomplish the mission of the create restaurants Group as stated
on page 24: "Unlimited Excitement! Welcome diversity. Collaborate to Create. Surprise the world."

Thats’ all for my presentation. Thank you for watching.

Moderator: Thank you very much.

This concludes the web-based financial results briefing for create restaurants for the fiscal year ended
February 2024. If you have any questions, please send an e-mail to the address shown on the screen. Your

question will be checked and a representative will reply to you.

Thank you very much for taking time out of your busy schedules to join us today.

[END]
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Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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