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Presentation 

 

Moderator: Ladies and gentlemen, thank you very much for taking time out of your busy schedules today to 
participate in the web-based financial results briefing of create restaurants holdings inc. for the fiscal year 
ended February 2024.  

This time, we are holding a web-based briefing. If the transmission is interrupted or the video freezes, please 
wait for a few minutes before trying to access the website again. 

If you were unable to view the video sufficiently due to a video/audio malfunction or other problems, please 
watch the video that will be posted on our website at a later date, or contact our IR representative, who will 
give a briefing on the financial results on an individual basis. 

The financial results briefing is scheduled to end around 14:30. 

First, we would like to introduce the Company's attendees. The Company’s attendees today are Jun Kawai, 
President, and Genta Ohuchi, Director, CFO. 

First of all, the President, Mr. Kawai, would like to greet you all. President Kawai, please begin your 
presentation. 

Kawai: Hello everyone. My name is Kawai, from create restaurants. Thank you very much for taking time out 
of your busy schedules today to watch our financial results briefing. 

First, I would like to briefly report on the environment surrounding food service companies and the most 
recent business trends. 

Last May, the legal status of COVID-19 under the Infectious Diseases Control Law was downgraded from Class 
2 equivalent to Class 5, which stimulated so-called revenge spending and inbound tourism demand, and the 
demand for food service was strong throughout the previous fiscal year. 

This trend generally continued steadily up to this March and April—the first few months of the current fiscal 
year ending February 2025—thanks in part to favorable weather conditions. In this business environment, our 
group steadily improved supply management, including securing human resources, to meet the strong 
demand for food services and, thus, achieved YoY increases in both sales and profit, and also recorded the 
highest profit in our history in real terms. 

Today, Mr. Ohuchi, Director, CFO, will report on the financial highlights for the fiscal year ended February 
2024, the business forecast for the fiscal year ending February 2025 and our shareholder returns, as 
announced on April 12 last week, and then I will report on the progress of the medium-term management 
plan and our initiative policy for the current fiscal year. 

Now, Director Ohuchi, please begin your presentation. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
3 

 

 

Ohuchi: Now, please turn to page four for the financial results overview. 

The full-year revenue finished at JPY145.8 billion, a YoY increase of JPY27.5 billion, and an increase of JPY2.8 
billion compared to the forecast, hitting a record high. 

The YoY increase in sales was due to the capture of steady demand for restaurants and same-store sales 
remaining strong, 116% of the previous year's sales, as well as a full-year contribution of JPY9 billion from 
Saint-Germain L’air bon, which were turned into our subsidiary in December 2022. 

In addition, the increase in sales compared to the forecast was due to same-store sales being 1.8% higher 
than the target. Operating profit increased by JPY2 billion from the previous fiscal year, due in part to strong 
sales -- despite a reactionary decline following the subsidy for shortened operation hours of JPY4.3 billion -- 
and finished at JPY7.1 billion, slightly below the forecast, due to the conservative booking of impairment losses 
of JPY3.1 billion. 

On the other hand, profit for the period and profit attributable to owners of the parent each exceeded the 
forecast, due in part to the tax effect of improved recoverability of deferred tax assets. Please note that the 
bottom of the list shows actual operating profit, excluding the subsidy for shortened operating hours and 
impairment losses, finished at JPY10.2 billion, a 2.4-fold increase from the previous fiscal year, exceeding the 
forecast and hitting a record high. 
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Next, please turn to page five. 

This chart provides changes in sales, broken down by ratio from the pre-COVID level as well as number of 
customers and spend per customer. As Mr. Kawai explained at the beginning of the presentation, sales for Q4 
alone recovered up to 96.1% of the pre-COVID level amid strong demand for food service. 

In addition, the spend per customer during the same period was 118.2% of the pre-COVID level, already 
achieving appropriate pricing, and the number of customers, which is our next target, is also on the rise, at 
81.3%.  

In addition to strengthening our store capabilities, we will continue to increase the number of repeat 
customers through the use of customer data and enhanced online reservations. 
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Next, please turn to page six. 

This slide shows changes in the main expense ratios and store operating profit margins from the pre-COVID 
level to the current Q4. 

First, when you compare the pre-COVID level on the far left and the current period on the far right, the cost 
of sales ratio was controlled at 28%, down 0.1%, through appropriate pricing, and centralized purchasing and 
efficient logistics by CMD, which consolidated the Group's purchasing functions, despite the impact of raw 
material price hikes. 

Next, the personnel expense ratio was successfully held down to 36.2%, down 0.9% from the pre-COVID level, 
through the promotion of DX, such as the expanded introduction of mobile ordering, and recruitment 
methods diversified by the Human Resource Project team.  

Finally, the expense ratio was held down to 29.5%, down 1.8% from the pre-COVID level, due to a decrease in 
depreciation and amortization expenses resulting from impairment losses, and the closure of unprofitable 
stores in the past, as well as utility expenses staying flat. 

As a result, the store operating profit margin increased 2.4% from the pre-COVID level to 12%, achieving a 
double-digit level for the fifth consecutive quarter, and the improvement in basic profitability has become 
firmly established. 
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Next, please turn to page seven. 

This shows sales and cash flow by category. 

First, same-store sales YoY ratios are shown in the upper right-hand corner, and same-store sales compared 
to the pre-COVID level are shown below that. Same-store sales YoY ratios remained strong, ranging from 111% 
to 125% for the full year in all three domestic categories and overseas.  

Next, a comparison of cash flows excluding the subsidy is shown in the table at the bottom. 

In all categories, profits increased significantly YoY, while the cash flow margin ratio also increased from 11% 
to 12%. In particular, the SFP category recovered significantly from the previous year, due in part to a revival 
of demand for izakaya. 

In addition, the specialty brand category became the top category in terms of the cash flow amount, partly 
due to the V-shaped recovery of the "Kagonoya" business, and we believe that the portfolio has become even 
more robust. 
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Next, please turn to page eight. 

This presents a condensed version of the balance sheet. 

As an overview, total assets declined slightly to JPY130.8 billion, due in part to the repayment of borrowings 
and the conservative recording of JPY3.1 billion of impairment loss on fixed assets. Both the equity ratio, and 
the adjusted equity ratio, which excludes the impact of adopting IFRS 16, improved further from the previous 
fiscal year, with the equity ratio recovering to 27.5% and the adjusted equity ratio to 41.1%, due to a reduction 
in assets and accumulation of net income. 

Ownership of total assets by the parent company increased by JPY6.4 billion from the previous fiscal year. The 
reason for the increase in equity capital above the JPY5 billion in net income accumulation was due to an 
increase in capital surplus as a result of the application for TOB with the treasury shares held by SFP Holdings 
Co., Ltd. 
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Next, please turn to page nine. 

This presents a condensed version of the statement of cash flows. 

As an overview, operating cash flow saw an inflow of JPY23.3 billion, despite a YoY decrease of JPY1.3 billion, 
due in part to the working capital burden resulting from an increase in accounts receivable. 

Next, investment cash flow saw an outflow of JPY3.6 billion, a YoY increase of JPY1.3 billion in outflows, due 
in part to an increase in new store openings and changes in business format as we shifted from a defensive to 
offensive approach. 

Finally, financing cash flow saw an outflow of JPY22.5 billion, a YoY increase of JPY2.4 billion in outflows, due 
to the repayment of borrowings. As a result, cash and cash equivalents decreased by JPY2.6 billion YoY to 
JPY21.3 billion. 
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Next, please turn to page 10. 

This shows implementation of the cost-conscious management in cost of capital and stock price. 

The current ROE is 15.4%, still exceeding the cost of shareholder’s equity of 7.9%, which we attribute to two 
main factors. 

First, we have set strict investment criteria, and operate in a manner that the pre-tax WACC is greatly 
exceeded. Second, in the event that the investment does not meet expectations and becomes unprofitable, 
we promptly change the store format or close stores. Due to an ROE of more than 10%, the PBR has remained 
at more than 5 times, and although it declined slightly due to the accumulation of net income and equity, it is 
still 6.13 times, remaining at a high level. 

We will continue to maintain and improve the capital profitability of our business, while balancing this with 
shareholder returns, in order to enhance our corporate value. 
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Next, we will move on to the business forecast for the current fiscal year. 

Please turn to page 12. 

Forecast revenue is JPY153 billion. Operating profit is projected to increase for the second consecutive year 
to JPY9.3 billion, and hit a new record high.  

In terms of the business environment, on the demand side, we expect domestic consumption to be more 
active, due in part to an increase in the upper limit on corporate entertainment expenses and fixed tax 
reductions, while on the supply side, we expect personnel costs to rise due to labor shortages and other 
inflationary factors to continue. 

In this context, the main assumption for the forecast figures is that, with respect to revenue, the same-store 
sales YoY ratio for the full year is assume at 105.4%. In addition, we plan to open 30 new stores, and promote 
the expansion of the total amount of employee salary increase funds as a strengthening of initiatives for 
human resources, which will be an important cornerstone of its growth strategy. 

Please note that adjusted EBITDA, shown at the bottom of the list, is projected to increase by JPY616 million 
from the previous year to JPY26.2 billion, and actual operating profit is projected to increase by JPY1.1 billion 
from the previous year to JPY11.3 billion, after reversing impairment losses of JPY2 billion. 
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Next, please turn to page 13. 

This is a waterfall chart showing changes in revenue and operating profit from the previous year's results, 
broken down by main factors. 

One of the major factors behind the forecast increase in sales and profit is a 105.4% YoY increase in same-
store sales. Marginal profit will increase as a result of the sales rise. 
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Next, please turn to page 14. 

This provides the forecasts for sales and cash flows by category, and for store openings and closures. 

As for YoY changes, as shown in the column on the far right, we expect both sales and profit to increase in all 
categories. 

As for characteristics by category, we expect CR to achieve improved earnings due to the appropriate pricing 
of restaurants in golf courses; the specialty brand to achieve greater earnings from restaurants in 
collaboration with JA ZEN-NOH and progress in the PMI of Saint-Germain; and overseas, to resolve the deficit 
in three restaurants in New York withdrawn in the previous fiscal year, and thus see an increased margin ratio. 

On the other hand, the SFP is expected to secure an increase in profit despite the margin ratio staying flat due 
to the cost of new store openings and other factors. 
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We will now move on to shareholder returns. 

Please turn to page 15. 

The Company's basic policy has been to pay stable dividends. But in light of the fact that actual operating 
profit hit a record high in the previous fiscal year and is also expected to break another record high in the 
current fiscal year, the Company plans to increase the dividend per share for the fourth consecutive fiscal year, 
forecasting an interim dividend of JPY4 and a year-end dividend of JPY4, for an annual dividend of JPY8. 
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Next, please turn to page 16. 

As for our shareholder special benefit plan, we expanded 12 stores that offer benefit programs beginning in 
April, partly due to the business alliance with JA ZEN-NOH. With regard to the digitalization of benefit coupons, 
on the other hand, since it has been taking us time to build specifications to ensure the information security 
protection, we plan to postpone it for one year and start applying it from the May 2025 shipment. 

That's all for my presentation. 

Kawai: Next, I would like to report on the progress of the medium-term management plan announced in July 
2021 and the policy for initiatives in the current fiscal year based on the plan. 
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Please turn to page 18. 

In order to achieve sustainable growth ahead of its competitors in the post-COVID world, the Group has set 
forth three unique growth strategies. 

The first pillar is reviewing our portfolio toward a post-COVID scenario, the second pillar is further 
development of Group federal management, and the third pillar is improving productivity by promoting DX 
and addressing the shortage of human resources.  

As described in the middle of page 18, in the fiscal year ended February 2024— the second year of the 
recovery period— we were able to flexibly respond to changes in the environment and achieve increases in 
both sales and profit by further improving the quality of existing outlets, shifting from a defensive to an 
offensive approach, and addressing the shortage of human resources. 

This fiscal year, beginning this March, is the last year, the third year of the recovery period, or in terms of a 
triple jump, it corresponds to the "jump" in "hop, step, and jump." As our group celebrates its 25th anniversary, 
we hope to make this a year of leaping forward to accelerate the Group's momentum and move toward a new 
stage of growth in the next fiscal year and beyond, by putting the final touches on our medium-term 
management plan. 

In order to achieve this goal, we will implement the following five initiatives in the current fiscal year, as 
described at the bottom of this page: first, increasing the number of customers, mainly repeat customers; 
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second, strengthening the contract business; third, pursuing the uniqueness of the create restaurants group; 
fourth, reorganization within the Group; and finally, investment in human assets. 

 

I will explain each of them. 

First, please turn to page 19. 

Here are three initiatives as part of reviewing our portfolio toward a post-COVID world. 

The first initiative is to increase the number of customers, particularly repeat customers. Through our efforts 
made in the previous fiscal year to further improve the quality of existing stores and to achieve appropriate 
pricing based on it, we succeeded in raising the spend per customer to 119% of the pre-COVID level. The 
number of customers, on the other hand, remained at 85% of the pre-COVID level.  

In the current fiscal year, we will focus on creating fans for our stores by strengthening the store capabilities 
of existing stores and, at the same time, increasing the ratio of repeat customers by utilizing customer data 
obtained through digital marketing and a customer management system called CRM. In addition, we will also 
strengthen online reservations while effectively utilizing DX tools. 

The second initiative is to strengthen the contract business. As in the past, we will continue to actively invest 
in new store openings, mainly for our core brands, and in M&A in Japan and overseas, while also further 
strengthening our contract restaurant operations, or contract business, which does not require investment. 
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Specifically, on January 26 of this year, we concluded a comprehensive business alliance agreement with JA 
ZEN-NOH. This will accelerate the establishment of the Minori Minoru brand store operations nationwide, 
pivoting on domestically produced agricultural and livestock products. In addition, the Group will further 
enhance the investment efficiency of the Group as a whole by further strengthening the development of new 
properties in the contract business of restaurants in golf courses. 

The third initiative is the pursuit of the uniqueness of the create restaurants group. During the COVID-19 
pandemic, we developed new stores focusing on approximately 25 core brands, but in the current fiscal year, 
we will actively try to develop new store formats and creations, which we should call our DNA, and begin to 
develop business formats that meet the needs of Generation Z, who will be our main consumers in the future. 

At the same time, we will further promote exciting projects involving large investments that are unique to 
create restaurants Group, or that only create restaurants Group can undertake, centering on the Create 
Brand-Lab, a division specializing in the development of new business formats. 

For example, on March 20 of this year, we opened a new concept space called GOTTA, a new-American dining 
restaurant, in the neighborhood of Gotanda, Tokyo, where our Group headquarters is located. The dining 
experience in a luxurious space inspired by a New York hotel lobby has been very well received by residents 
in the neighborhood. We hope that you will take advantage of the opportunity to visit us. 

 

Next, please turn to page 20. 
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Here we set out the fourth initiative, the implementation of a new organizational restructuring within the 
Group, with the aim of the further development of Group federal management. 

Specifically, in order to further strengthen our expertise and promote the mobility of human resources, we 
have decided to merge two companies, Create Dining inc. and LG&EW inc., which operate dining businesses 
mainly in urban areas, as of June 1. For details, please refer to the Notice of Reorganization within the Group, 
dated today. 

In the future, we will also continue to reorganize across the Group as necessary, including business companies 
that will be turned into our subsidiary through new M&A, in order to effectively leverage synergies among 
the Group's business companies. 

 

Next, please turn to page 21. 

The fifth initiative, and the biggest theme to be addressed in the current fiscal year, continuing from the 
previous fiscal year, is to improve productivity through DX promotion and to address the shortage of human 
resources. Specifically, we have decided to further promote the use of DX in our stores, such as online 
reservations, to make operations more efficient, and to increase the total amount of the salary fund by 
another 5%, following the 4.1% increase in the previous fiscal year. 

In addition, in order to promote the active participation of foreign human resources, we will not only increase 
their recruitment but also set up a dedicated department across the Group to accept and follow up on them. 
Furthermore, with the aim of creating a comfortable workplace, we will review our personnel system, 
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including the introduction of expert positions and a system of reemployment after retirement age, and hold 
elaborate events to commemorate the 25th anniversary of the Company's founding to increase employee 
motivation and promote the exchange of human resources within the Group. 

In this way, we aim to achieve HX, or so-called Human Transformation, by addressing the shortage of human 
resources, which is the most essential and important factor in increasing the number of customers as set out 
in the first initiative, together with improving productivity through DX promotion. 

 

By putting these five initiatives into action, we will gradually achieve the final touches to the current medium-
term management plan, which declares the Company’s recovery from the COVID-19 pandemic, as stated on 
page 22. 

Looking back, our group posted a large deficit of over JPY14 billion in the fiscal year ended February 2021, 
when COVID-19 occurred. The following year, the fiscal year ended February 2022, our dependence on the 
subsidies led to a surplus of JPY7.6 billion, but, in real terms, we were forced to record a deficit of more than 
JPY6 billion.  

In order to achieve a V-shaped recovery from such a COVID-19 pandemic, we formulated the current medium-
term management plan, and in the first year, the "hop" phase, we shifted to a lean cost structure as a run-up 
period, and achieved a surplus of JPY5.1 billion without any subsidy. 
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In the second year, the "step" phase, we went a step further and quickly began to respond to changes in the 
environment, and thus, as I explained earlier, succeeded in clearing the pre-COVID level in the fiscal year 
ended February 2020 in both sales and profits, posting the highest profits in real terms in our history. 

And in the current fiscal year, which began in March, as a final touch to the current medium-term 
management plan, we hope to achieve further increases in sales and profits, and to make a leap forward to a 
new stage of growth in the next fiscal year and beyond. 

 In the new medium-term management plan that will follow, we will also continue to aim to achieve our 
medium- to long-term management goal of becoming a corporate group that continues to provide enrichment 
to our stakeholders through the food business. 

We plan to spend this whole fiscal year discussing a new growth strategy for this purpose with our 
management team, and after formulating a satisfying plan that can gratify investors from both the qualitative 
and quantitative perspectives, we will report back to you at the end of the current fiscal year. 

In addition, there is a good possibility that the number of our Group business companies in Japan and overseas 
will increase through new M&As in the future. Therefore, we would like to ask for your understanding that 
the figures in the new medium-term management plan, which will begin in the next fiscal year ending 
February 2026, are only an image at this stage. 

 

One of the foundations supporting the growth strategies based on the medium-term management plan I 
explained above is sustainable management. Please turn to page 23 for more information on this initiative. 
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On International Women's Day, March 8 this year, we carried out various initiatives to raise awareness of 
diversity and inclusion, at our Group stores and headquarters. 

In addition, in order to further promote the active participation of diverse human resources, we have revised 
some of our previous targets and set new targets in the five items listed here. For details on other 
sustainability initiatives, please see the Appendix on page 28 and beyond later. 

 

Through these activities, we will continue to accomplish the mission of the create restaurants Group as stated 
on page 24: "Unlimited Excitement! Welcome diversity. Collaborate to Create. Surprise the world." 

Thats’ all for my presentation. Thank you for watching. 

Moderator: Thank you very much. 

This concludes the web-based financial results briefing for create restaurants for the fiscal year ended 
February 2024. If you have any questions, please send an e-mail to the address shown on the screen. Your 
question will be checked and a representative will reply to you. 

Thank you very much for taking time out of your busy schedules to join us today. 

[END] 

______________ 
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Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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